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BAO CAO 

KET QUA HOAT BONG KINH DOANH NAM 2013 

VA ICE HOACH KINH DOANH NAM 2014 

- Can cir vao kat qua hoat dOng kinh doanh nom 2013 du Ngan hang TMCP Sai Gen -
Ha Ngi. 

- Can cir vao kat qua kiam toan nom tai chinh 2013 dm Cong ty TNHH Kiam toan 
Ernst &Young Viet Nam. 

- Tang Giam dac Ngan hang TMCP Sai G6n - Ha Ngi (SHB) xin boo coo va k6t qua 
hog dgng kinh doanh nom 2013 va ke hoach hog clOng kinh doanh nom 2014 nhu sau: 

PHA.N I : KET QUA HOAT BONG KINH DOANH NAM 2013 

I/ SO LUVC VE TiNH HINH KINH TE VA HOAT BONG NGAN HANG 

1. Tinh hinh kinh ti yr mo Viet Nam 

Trong nom 2013 non kinh to the gioi dal dAn di vao on dinh nhung van con khang it 

thach fink, kho khan. Cac nugc có vai tro quan trong trong quan he thucmg mai vai Viet Nam 

nhu my, Chau Au, Trung Quac, Nhat Ban dap rue da phuc hai chum d'A tac dOng khong nhO 

tgi kinh to Viet Nam. 

Birc tranh kinh to Viet Nam nom 2013 tuy da on dinh hcm nhung tri6n vong kinh to van 

con nhiau han cha. Diem tich ckrc cua kinh t6 Vi0 Nam nom 2013 la tac dO tang truong kinh 

to dugc cai thien qua tirng quST; lam phut dugc kiam cha 6 miic thAp; xuAt khAu tip tic tang 

trugng, can can thucmg mai thong du; nguan van an tu nugc ngoai duy tri on dinh. Tuy 

nhien dOng 'tic cho tang tithing kinh to van chil yau don tir khu vkic c6 von dau tu mr6c ngoai, 

trong khi do khu vuc kinh t6 trong nugc van con yau, hoat dOng son xuAt kinh doanh cua cac 

doanh nghiep van gap nhiau khO khan an toi tang cAu cua nan kinh to van a mire thap. 

2. Haat d'ang ngiin hang va tinh hinh thi truitng tien te, tin dyng 

2.1. Chinh such tan te, tin dyng caa NHNN Viet Nam 

Thuc hien Nghi quyat so 01/NQ-CP ngay 07/01/2013 va chi dao cua Thil ttfl5mg Chinh 

NHNN da.diau hanh chinh such tian to theo huang then trong, chat che va linh hoat nhAm 
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tang ctrong on dinh kinh to vi mo va ho tra thao g8 khO khan cho hoat dOng san xuat kinh 

doanh cua cac doanh nghiep. 

2.2. Tinh hinh tien re, tin dung trong nom 2013 

2.2.1. Tang phitang tien thanh toan 

- TOng phuang tien thanh toan ca nam 2013 tang 18,51% so voi dau nam va cao han so 

voi gioi han mire tang ma NHNN d4t ra tir dau nam la 14% -- 16%. 

2.2.2. Cho vay n'dn kinh to 
- Theo sO lieu cong bt) cua NHNN, tOc dO tang twang tin dung cua toan he thOng Ngan 

hang nam 2013 dat 12,51%, dat ke hoach de ra. 

2.2.3. He bi nq xau va tai ca ceiu he thong cac TCTD 

- TS,  le ng xau toan he thOng da giam xuOng chi con 3,63% vao theri diem cuOi nam 2013 

khi cac TCTD da th9c hien nhieu bien phap guy& liet nhim xir 1S7 ng xau va han cite nq qua 

hp, ng xau phat sinh, trong do có giai phap ban nq xau cho cong ty VAMC. 

- Qua tin' h tai ca cau he thOng cac TCTD tiep tuc dugc day mph, giam thieu nguy ca dO 

va, mat an toan he thOng. 

2.2.4. Thi tru.o.ng  ngoai hai va yang 

Nam 2013 danh dau str on dinh cua thi trugng ngoai hOi va yang, Op phan tao ra m8i 

tru?mg kinh doanh tot han cho cac ngan hang. 

II/ TINH HiNH HOAT BONG KINH DOANH CUA SHB NAM 2013 

1. rj chirc nhan sir viz ciao too 

1.1. T'd char nhan so' 

- TOng s6 CBNV hop nhat toan he thOng SHB den 31/12/2013: SO nhan str th9c to nam 

2013 la 5.002 nhan s9 tang 6 nhan str so voi 2012 (trong do nhan str cua Ngan hang me den 

cuOi nam 2013 la : 4.369 ngoai giam 93 ngugi so voi Warn 2012). 

- CBNV có trinh do Dai hoc va teen Dai hoc chiem 80,3% tOng sO CBNV cua ngan 

hang (trong so CBNV khong có trinh dO Dai hoc chit yeu la nhan vien boo ve tai SHBAMC de 

th9c hien nhiem vu boo ve cac Chi nhanh, PGD cua SHB va boo ve kho hang la tai san dam boo 

ng vay tai SHB). 

1.2. Gong Eck ciao too 

Nam 2013 la nam cong tac dao tao cua SHB dugc trien khai voi khOi lucmg lgn cac 

chtrcmg trinh va can b0 tham gia dao tao. Cu the: SHB da to chirc 79 not dung/chuyen de dao 

tao cho cac can b0 than vien tren toan he thong voi tOng sO lugt can b0 dugc dao tao la 

10.464 lugt ngoai. Ben canh dao tao nOi b0, SHB phai hop voi cac to chirc dao tao trong va 
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ngoai nu& nhu: VBSC, BTC, SALT,... de xay dung cac chucmg trinh dao tao nang cao ky nang, 

trinh do nghiep vu cho can ba, nhan vien cua SHB. 

2. Phat Iran mang he& hog' d'Ong 

Tang so diem giao dich hoat Tang cua SHB tren toan quac tinh den 31/12/2013 la 386 

diem bao gam 1 Tru so chinh ; 51 Chi nhanh ;331 Phong Giao dich,Quy fiat kiem va diem giao 

dich ATM tai 32 tinh, thanh ph6 O. Viet Nam va 03 Chi nhanh tai nuot ngoai gam 02 Chi nhanh 

tai Campuchia (Phnompenh, Kampongthom) va 01 Chi nhanh SHB Lao. 

Ngoai ra SHB con c6 2 Cong ty con la Cong ty Quan ly nq va khai thac tai san 

(SHBAMC) va Ging ty CP chang khoan SHB (SHBS). 

3. Tinh hinh hoat &Ong kinh doanh din 31/12/2013 

(So lieu bao cao duvc kijm toan ben Ging ty TNHHKnem toan Ernst & Young Viet Nam). 

3.1. rdng tai san 

Tang tai san cua SHB hop nhAt d6n 31/12/2013 dat 143.625,8 IS,  dOng tang 27.088,2 ty 

Tang, tucmg img tang 23,24% so vai nam 2012, dat 106,4%1(6 hoach nam 2013. 

3.2. Ngutin vim 

3.2.1. Vein drdu re 
ran dial.' le SHB d6n 31/12/2013 la 8.865,8 tS,  clang kh6ng thay d6i so vai cuai nam 

2012. 

Tang van chii so him cua SHB dat 10.355,7 ty (fang. 

3.2.2 Hoat &Ong huy d'Ong von 

Tang nguism van huy Tang d6n 31/12/2013 la 130.951,5 ty dilng tang 26.820,1 ty Sing 

Wang 'Mg tang 25,76% so WA nam 2012, trong do bao gam: 

aA Ngujn win huy dOng tic d'en gui char kinh 11 va ca nhan: 

- ran huy &Ong tir TCKT va Ca nhan d6n 31/12/2013 dat 108.147 ty, tang 25.792,8 ty 

ding tucmg irng tang 31,3% so voi nam 2012 va dat 105,5% ke hokh nam 2013. 

b/- Tien pH va vay cac To chat tin clang (Thi truimg II) 

- D6n 31/12/2013, so du nhan tin girl va vay cac TCTD khac cua SHB la 20.685,4 t57 

dang giam 1.091,9 ty dang tucmg img giam 5% so vgi nam 2012. 

c/- Ngujn von led tra; uy thcic dim to tie cac Dinh chi tai chink Quiic ta: 

SHB tham gia cac Du an van vay tai trq tir cac to chirc Quac t6: Du an Tai chinh nong 

th6n II va III vay von World Bank, Dtr an tai tro. Doanh nghiep vira va nho vay van Co. quan 

hop tac qu6c t6 NhAt ban (JICA). Nguan von tai trg nay d6n 31.12.2013 la 476,39 ty dang, 

tucmg 1mg tang 23,7% so voi nam 2012. 
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3.3. Hoyt (Pig sec dung van 

3.3.1. Hoyt &Ong tin dyng 

a/- Du no. tin dung: 

Du nq cho vay TCKT va Ca nhan den 31/12/2013 la 76.509,6 tS,  dOng, tang 34,3% so 

vOi nam 2012 va dat 102% ke hoach nam 2013. 

b/- Cheit luveng tin dung (theo so lieu bao cao tai chinh da &coy E&Y kiem tocin): 

SHB thgc hien phan loci du nq theo quy dinh s6 493/2005/QD-NHNN ngay 22 thang 

4 nam 2005 va Quyet dinh s6 18/2007/QD-NHNN ngay 25 thang 4 nam 2007 cila NHNN. 

+ N9' x'Au (tir nhom 3 den nhom 5) la 3.103,8 tk d6ng chiem 4,06% ding du ng, dat ic6 

hoach Dai hOi &Ong c6 dong thong qua nu xAu <5%/Du. no.. 

+Ng qua han (tir nhOm 2 den nh6m 5) la 5.456,2 tST d6ng chiem 7,13% tong du no. 

3.3.2. Tien gal va cho vay tgi cac TCTD khac 

S6 du tien giri va cho vay cac TCTD khac den het thang 12/2013 la 30.262,6 t-ST d6ng, 

tang 375,95 -t-ST d6ng, tuang frng tang 1,26% so voi nam 2012. Qua s6 lieu ten cho thAy tien 

giri cua SHB tai cac TCTD khac chenh lech rong so \Teri nhAn tien girl cac TCTD khac la 

9.577,2 tST d6ng. Dieu nay phan anh SHB c6 ngu6n von du thira va dam bao kha nang an toan, 

dam bao thank khoan tot trong hoat &Ong kinh doanh nam 2013. 

3.3.3. Tai san co clink 

Gia tri tai san c6 dinh my Ice den thoi diem 31/12/2013 la 4.151,5 tST ding, tang 24,4 tST 

dtmg tucmg frng tang 0,59% so \Teri nam 2012. T6ng gia tri tai san c6 dinh cua SHB chiem t-ST 

le 45,88%/v6n to c6 va dam bao tST le < 50% theo dung quy dinh dm Lust Cac TCTD. 

3.3.4. Hoyt dO'ng dOu tu; kinh doanh tong cu tai chink 

a/- Ddu to gic& c6 gia 

Den 31/12/2013, s6 du cac khoan dAu tur giAy to c6 gia la 18.715,74 t-y d6ng, tang 

5.966 tST dtmg so vOi cu6i nam 2012. Trong do: 

- ChUng khoan kinh doanh do t6 chirc kinh to phat ha.nh: 51,89 tST ding, tang 11,33 ty 

ang, tucmg ung tang 27,9% so WA nam 2012. Chirng khoan kinh doanh tang do cac c6 phieu 

SHB &Au to tang gia va du phong giam. 

- Chung khoan d'Au to 18.663,85 tST diing, tang 5.954,71 tST &sing, tucmg img tang 

46,9% so vai nam 2012 ( DAu to mua Trai phieu Chinh pH.: 2.490 tST d6ng, nhan trai phieu 

cua DATC do hoan d6i nq Vinashin: 553,71 tST d6ng, nhan trai phieu cua VAMC 1.665 tST 

d6ng va dAu to inua trai phieu tir cac TCTD la cac NHQD). 

b/- Gap van mua co phcin. 
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Dan theri diem 31/12/2013 gig tri gop van mua ca phan la 400,43 ty clang, giam 34,9 ty 

dung tucmg img giam 8,02% so vai nam 2012. 

4. Trich 	phong nil ro trong hogt dg'ng kinh doanh 

SHB - tuan thu day du cac quy dinh ve trich lap du phong rui ro tin dung, du phong rui ro 

cho cac hoat Ong khac cua NHNN. Tang du phong rui ro• SHB da trich lily ka den 

31/12/2013 la 1.571,12 ty Ong. 

5. Hoot di)ng kinh doanh ngogi hoi 
- Doanh se, kinh doanh ngoai to lily ka nam 2013 la 6,2 ty USD. Loi nhuan thuAn tir 

hoat dOng kinh doanh ngoai h6i nam 2013 dg 63,4 ty Ong. 

6. Hogt (Ong dich vy Nein hang 

Doanh thu cua SHB tir cac hoat Ong dich vu trong nam 2013 la 219,4 ty Ong. Tang 

thu nhap thuAn tir dich vu trong nam 2013 dat 133,1 ty Ong. 

6.1. Cac dich vy thanh loan co ban caa ngan hang 

* Dich vy thanh loan trong nwerc 

Tang so giao dich thanh toan trong nuac SHB trong nam 2013 la tren 600.000 giao 

dich voi tong s6 tin hot mat triau ty Ong; 37,32 ty USD va 192,3 triau EUR. 

- Thu nhap thuAn tit dich vu thanh toan trong nuac la 7,09 ty Ong chi6m 5,32%/tang 

thu nhap thuAn tir dich vu. 

* Dich vu thanh loan quac to 
- Tang so giao dich nam 2013 la 15.000 giao dich. Doanh so TTQT lily ka den ca nam 

2013 dat 1,77 ty USD, tang 36,2% so ven nam 2013. 

- Thu nhap thuAn tir hoat Ong TTQT: 40,43 ty Ong chi6n 30,38%/tang thu nhap 

thuAn tit dich vu. 

6.2. _Dick vy Bao lanh trong ntrav 

- SHB da phat trian math dich vu bao lanh voi nhiau hinh thirc nhu: Bao lanh thuc 

hian hop dang, Bao lanh du thAu, Bao lanh thanh toan (trong nuac va quac ta), Bao lanh vay 

van, Bao lath nap thu nhap khAu, Bao lanh hoan tam Img, Bao lanh phat hanh chimg tir co 

gig, cac san phAm dich vu kha.c. 

- Tang doanh so bao lanh nam 2013 dat tren 10.000 ty Ong, so du bao lanh On cu6i 

nam 2013 la 6.077 ty dang.Thu nhap tir hoat Ong bao lanh dat 95,812 ty Ong chiam 71,98 % 

tang thu nhap thuAn tir dich vu. 

6.3. Dich vy The 

- Trong nam 2013 SHB da phat hanh duvc tren 100.000 the not dig va 5.380 the tin 

dung Master Card, dua so the SHB lily k6 da cung cap cho khach hang On 31/12/2013 dat 
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gan 400.000 the ATM. 

- Trong nam 2013, SHB tra thanh thanh vien chinh thirc cua to chirc the quac to Visa. 

Nhu vay SHB da tra thanh thanh vien chinh thirc cua hai to chirc the lern nhat the gioi la Visa 

va MasterCard. 

6.4. Dich vu kinh doanh yang va thu NSNN 

- Nam 2013, SHB da dugc NHNN cap phdp kinh doanh yang miang va chinh fink 

trian khai dich vu mua ban, gift hO yang miang ke tir ngay 10/1/2013. Dang thai SHB cimg 

chinh thirc tri6n khai dich vu thu Ngan sach Nha mac tir 6/2013 khang dinh loi the ve mang 

uy tin throng hieu cua SHB. 

7. Kit qua hout di)ng kinh doanh 

Ket qua hoat Ong kinh doanh SO du'  (tS,  ding) 
1. Tang thu nhap tir hoat dOng kinh doanh 10.189,94 
2. Tang chi phi 9.189,89 
3 . L9i nhuan truck thug 1.000,05 
4. Chi phi thug TNDN hien hanh (150,3) 
5. Lqi nhuan sau thug 849,8 

(Ngtuin: Bao cao tai chinh hop nhcit dii duvc ki"jm toan) 

8. Bao cao thirc hien Quji lwang CB1VV va Chi thu lao HDQT va Ban Sam sat nam 2013 

- Quy lircmg thuc hien nam 2013: 660,9 ty dang dat 82,6% so voi ka hoach da dirge 

Dai hOi clang ca Tong thong qua nam 2013 (SHB chua sir dung hat quy lucmg ka hoach nam 

2013). 

- Chi thin lao HDQT va BKS dat 6,14 ty clang, dat 39,61% so voi ke hoach d'A dirgc Dai 

hOi co &Ong thong qua. Nhu vay, trong nam 2013 SHB chua sir dung hat ka hoach thu lao cua 

HDQT va Ban ham soat da dirgc Dai hOi Tang ca Tang throng nien lan thir XXI nam 2013 

phe duy'et. 

9. Chat luvng Bang tang kit tai san (theo thong to 13 va 19 caa NHNN) 

STT Chi tieu 
Tieu 

chuAn 
Nam 
2013 

A CAC T1' LE AN TOAN 
I Ty le an loan von tai thilu >9% 12,38% 
II 7)3 le 4 kiwi ming chi tra 
1 TiSI. 4 kha nang chi tra cho ngay hom sau -VND > 15% 18,16% 

2 Ty le kha nang chi tra trong 7 ngay - VND 
>100 
% 

103,22% 

III Gioi km go, von, mua co phan 

1 

Mac gop von, mua co phan ciia to chirc tin dung trong mot 
doanh righie,p, quy dau tu, du an dau tu, to,  chirc tin dung 
khac/von dieu le ciia doanh nghiep, quy dau tu, du an dau tn., 
to chirc tin dung khac do (trir Op von thanh lap cong ty truc 

<11% 
— 

<11% 
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STT Chi fiat 
Tien 

chuin 
Nam 
2013 

	 thu0c) 

2 

T6ng mix Op von, mua co phAn dm to chirc tin dung va cac 
cong ty true thuOc dm to chin tin dung trong ding mot doanh 
nghiep, guy,  dau tu, du an dau tu, to chirc tin dung khac/vOn 
dieu le dm doanh nghiep, quy dau tu, du an dau tu, to chirc tin 
	 dung khac do. 

<11% 5_11% 

3 
Tong mire gop von, mua co phan dm to chirc tin dung tai tat ca 
cong ty true thu0c/von dieu lO va quy du tit dm to chirc tin 
dung 

<5% 1,79% 

4  
T6ng mire gop von, mua co,phan trong tat ca cac doanh 
nghiep, guy,  dau tu, du an dau tu, to chire tin dung khac va g6p 
von, mua co,phan cua ding ty true thu6c dm to chirc tin 
	 dung/von dieu le va guy' du tit 

<40% 6,55% 

IV 
A 	A Ty 1§ nguon von ngan han duce sir dung de cho vay trung 

va dai han 
<30% 22,23% 

10. Bay ccio tom tat tinh hinh hogt (Ong cac Cong 07 con SHB 

10.1. Cong ty TNHH 1 thank vien qucin ly ng va khai thcic tai san SHB (SHBAMC) 

Cong ty TNHH 1 thanh vien quanlY nq va khai that tai san SHB dugc cap phep thanh 

lap theo guy& dinh so 508/QD-NHNN ngay 11/3/2009 va chinh thirc hog dOng vao ngay 

05/12/2009.. Sau han 04 nam di vao hog dOng: 

- T6ng tai san cua Cong ty da tang manh tir 28 ty (31/12/2009) len 804 ty (31/12/2013), 

tong s6 CBNV cua SHBAMC : 574 nhan su 

- Mang luai hoat Ong kinh doanh cua SHBAMC: 1 cong ty va 01 van phong dai dien 

tai Tp.HCM. 

- Trong nam 2013 hog Ong Cong ty chit yAu cung cap dich vu bao ve not b0 (cac Chi 

nhanh, PGD, Quy tit lciem SHB ) va bao ve kho hang la tai san dam bao nq vay cua khach 

hang tai SHB. 

- Ben canh viec dap ling nhu cau ve xir ly nq va quan V,  tai san cua SHB, SHBAMC 

con cung irng cac hog do, ng kinh doanh, dich vu d6i 	cac TCTD khac trong linh vue xir ly 

tai san va nq ton dong theo quy dinh cua phap luat. 

10.2. Ong ty co phluz Chirng khocin SHB (SHBS) 

- C6ng ty c6 phAn chimg khoan SHB (SHBS) c6 tin than la Cong ty co phAn thing 

khoan Habubank (HBBS). Sau khi HBB sap nhap vao SHB thi HBBS troy thanh cong ty con 

cua SHB va d6i ten thanh Cong ty c6 phAn chUng khoan SHB (SHBS). Trai qua han 5 nam 

hoat dOng, HBBS truck khi sap nhap chit yAu phut vu cho cac hog dOng cua Ngan hang me. 

ThA manh truac day cua HBBS la hog dOng to van, d'a'c biet la tu van phat ha.nh trai phiL 

doanh nghiep. Sau khi tro. thanh Cong ty con cua SHB, SHBS thira hiring nhang gia tri lan 
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toa cua thuung hieu SHB, hOi tu nhiing nha lanh dao chitin lugc c6 tam vac va su h6 tra t6i da 

ve tai chinh cling nhu cac ngugn luc khac tir Ngan hang me. SHBS dinh htrang phat trign theo 

m6 hinh ngan hang &Au tu, trong do lgy hoat dOng Tu van lam ngn tang, tir do phat trign cac 

nghiep vu Moi gioi va D'Au tu. 

- Tgng tai san SHBS tinh dgn 31.12.2013 : 570,05 ty Ong 

- Tgng so CBNV cua SHBS : 59 nhan su 

- Mang luoi hoat Ong kinh doanh cua SHBS: G6mTru sa chinh a tai Ha NOi va chi 

nhanh tai TP H6 Chi Minh. Nam 2013 SHBS dal doanh thu 47,38 ty Ong va loi nhuan trtrac 

thug 1,69 ty Ong. 

- COng ty hien c6 gAn 10.000 tai khoan, thi phAn giao dich duy trinh trung binh a mac 

0,7% tren HNX va HSX. Thi phAn cua cong ty dal tang len &rig kg, thi phAn tang tir 0,2% dm 

nam 2012 len 0,7% vao nam 2013 tren HNX va HSX. Hoat Ong phan tich ding duac cho 

tong phat trign va la cong cu hitu ich giup b0 phan tu doanh hoat Ong higu qua va giam thi'gu 

tgi da rui ro. Mat khac, hoat Ong tu van cling c6 dau hieu khOi sac, tham gia cong vai ngfin 

hang me SHB trong viec tai cau trUc cac khach hang cua SHB. Ngoai ra C6ng ty cling tham 

gia hap dgng ttr van tim kigm d6i the chitin lucre, thodi von cg phAn cho cac tong cong ty, tap 

down nha ntrac. 

111/ DANH GIA TiNH HINH HOAT BONG CUA SHB 

1. Nhirng thuem 10 va cac melt lam eluvc 

1.1. Thurin loi 

- Str down kgt not b0 nhat tri cao trong HOi dgng Quan tri, Ban TGD, ding toan thg 

CBNV SHB da tao digu kien thuan lgi cho hoat dOng quan tri, digu hanh kinh doanh cua SHB 

dirge hieu qua. 

- Str chi dao kip thai sau sat dm HDQT, Ban TGD dgi vai cac Dcm vi kinh doanh nen 

viec digu hanh kinh doanh toan he thgng linh hoat thich ling vai din bign thay d6i cua kinh t6 

vi mo, chinh sach digu hanh tign to cua NHNN VN. 

- Uy tin va thuong hieu SHB ngay cong dugc nhigu khach hang, d6i tac a trong va 

ngoai nuac bigt ten. 

- DOi ngu Lanh dao co trinh do nghiep vu chuyen mon cao, nhiet huygt trong cong 

viec. SHB c6 dOi ngu lanh dao va nhan vien tre, CO trinh dO chuyen mon nghiep vu, kinh 

nghiem quan ly va tam huygt vai su phat trign cua ngan hang. 

- Cong tac dao tao, bei dtrang nghiep vu CBNV luon dtrac Ban lanh dao quan tam va 

tao digu kien tgi da. 
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1.2. Nhiing mat lam diror trong nam 2013 

1.2.1. nip trung cong tac xrr ly no • xau sau khi nhan sap nhilp nheim moc lieu gicim ty le ng 

5%/Tong dw 

Sau khi nhan sap nhap HBB, tS,  le ng xau cua SHB tang cao do phai tier) nhan nhieu 

khoan ng xau cua Habubank. Trong nam 2013, cong tac thu hei, xer 15/ ng qua han, ng xau 

dugc SHB dac biet chu tong va la nhiem vu trong tam dia toan he thong SHB. SHB da trien 

khai manh me ding tac xir 15T ng xau bang nhieu giai phap gong be nhu: 

- Ban quan ly va xir 15T ng xau tai hei sa chinh quan ly true tiep dieu hanh Phong xir 15T 

ng tai cac Chi nhanh toan he thong SHB. 

- Giao chi tieu cong tac xer 157 ng xau den tang don -vi kinh doanh, timg Ca nhan trong 

he thong SHB. 

- Danh gia lai toan bo gia tri tai san dam bao. 

- Danh gia tinh hinh san xudt kinh doanh, tinh hinh tai chinh cua khach hang ten ca sa 

do de xuat giai phap xi.1.151ng xau phu hop voi tinh hinh thqc t6 khach hang. 

- Xir ly tai san dam bao de thu hei ng. 

Bang nhang giai phap xir ly ng xau guy& liet deng bo cua toan he thong SHB trong 

nam 2013 nen tS,  le ng xau dal giam xueng con 4,06%! Tong du ng va hoan thanh m9.c tieu 

Dal hei c6' &Ong da dot ra ng xau 5%/Tong du n9). 

1.2.2. SHB tham gia tai tro' von cac dy. an co' so hg tang !rang diem quac gia 

Vei ton chi 20 nam tuei deng ha.nh phat trien cang dot nuac, ding then vai quy me yen 

lon va giau kinh nghiem tai trg du an quy mo lot da gifip SHB có du ngu'en luc de tham gia 

tai trg yen cho nhieu du an trong diem du quec gia nham thuc hien chit trugng da clang hem 

nguen yen dau to xay dung ha tang dm Dang va Nha nude, mat khac day math giai ngan tin 

dung dai han, an toan, tao nguen thu on dinh cho SHB. 

Cac du an ca sa ha tang lan cua dot nuac ma SHB tham gia tai trg yen trong nam 2013 

bao gem du an ma reng Quec 10 I qua cac tinh: Khanh Hoa, Thera Thien Hue; Quang NO, du 

an xay ch.mg nut giao th6ng khac mire tai Nga Ba Hue thu6c thanh phe Da Nang, du an xay 

dung eau Deng Nai mei, cac du an xay dung nha may thily dien, duang day truyen tai dien 

voi quy mo tai try hang ngan tST deng. 

Den nay, ngu'en yen cua SHB da den voi hau het cac linh \rue quan trong cua nen kinh 

to dot mac nhu: cong nghiep, nang lugng, phat trien ha tang, khai khoang va dac biet, SHB 

luon uu tien nguem yen cho linh vuc 'long nghiep, nong thon, thily hai san, lucmg thuc...gop 

phan phat trien an sinh xa hei, on dinh kinh t6 NTT mo theo dinh huang, chit truong cua Dang 
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va Nha mac. 

1.2.3. Day monh tai cau frac bp may to chirc cart Nem hang 

Trong nam 2013 SHB da tai cau true thanh cong be may, .hoan thien chirc nang nhiem 

vu cua cac Phong/Ban/Trung tam, Chi nhanh, Phang giao dich theo so d6 t6 chuc mai de phit 

hop vii quy mo va dac diem hog Ong cua Ngan hang sau sap nhap theo dung dinh huong tai 

cau true cac T6 auk tin dung cila Chinh phu va Ngan hang Nha mac. 

Xay dung dinh bien nhan su cac phong ban tai cac don vi kinh doanh phu hop voi qui 

mo hoat &Ong kinh doanh cua timg don vi kinh doanh trong he thOng nham thuc hien muc tieu 

nang cao nang suit lao deng cua nguai lao deng SHB gOp phan tiet giam chi phi quan15/ nang 

cao hieu qua kinh doanh cUa SHB nam 2013. 

Ti chirc be may cua SHB da dugc d6i mai, nang tam quan15,  phu hop voi quy mo 16n 

cua ngan hang ter HDQT den Ban T6ng giam dOc va cac ph6ng, ban chirc nang. BO may cua 

Ngan hang dugc tai eau true theo huOng tinh gun, hoat dOng an toa.n hieu qua, tit giam dugc 

chi phi va phil hop voi me hinh Ngan hang ban le hien dai. 

1.2.4. Ma' r'Ong hogt dOng sang thi trufmg quac to 

Nham hien thuc h6a chin loge phat trien ra thi trtremg qu6c t6 nham dua SHB tra 

thanh ngan hang thucmg mai ban le hien dai da nang tai Viet Nam va khu yuc Deng Nam A, 

trong nam 2013 SHB da khai truang Chi nhanh thir 2 tai Campuchia va la Chi nhanh thin 3 tai 

mac ngoai. Viec ma them chi nhanh tai Kampongthom (Campuchia) tao dieu kien SHB phat 

trien hoat deng kinh doanh tai thi twang Campuchia. 

1.2.5. SHB chivy chi clinh lam ngan hang phut vu cho nhi'du 4 an ODA 

La met trong nhirrig NHTM co kinh nghiem thuc hien sam nhat cong tic phut vu cac 

du an ODA (ter nam 2004), ding voi su no luc nang cao chat luting phut vu va nang luc 116 

trg cac Ban Quan ly Du an thuc hien thanh cong cac du an ODA. SHB da dugc cac BO nganh 

va cac Ban Quan 1ST Du an tin Wong va danh gia cao. Trong nam 2013, SHB da dugc chi dinh 

lam ngan hang phut vu cho nhieu du an ODA voi quy me lan hang tram trieu USD nhu: Du 

an "Tin dung nganh Giao thong de cai tao mang luori duerng be QuOc gia giai doan II"; Du an 

"Giam men de phat thai trong cung cap nang luting dien"; Du.  an "DOi mai sang tao huang 

tai nguari thu nhap thap"... 

1.2.6. SHB 195 IcEt thou thug) n hop Eric loan dien yeti nhieu Tap loan, Tang cong ty lan 

Trong nam 2013, SHB da 14/ ket thea thuan hop tic toan dien vii nhieu Tap down, 

Tong ding ty lan nhu: Tap doan Cao su Viet Nam, Tap doan Than khoang san Viet Nam, 

TOng cong ty Viglacera, TOng ding ty Xay dung Thang Long, TOng cong ty Xay dung cong 

trinh giao thong 8, Cong ty TNHH MTV L9c hoa dau Binh Son. Dieu nay khang dinh uy tin, 

Bao cao kit qua HDKD nam 2013 va Ki hooch kinh doanh nam 2014 
	

10 



tiem luc tai chinh manh me, hog dOng an toan, hi'eu qua cua SHB. 

1.2.7. Tich h9p thanh cong he thling Corebanking caa Habubank vao Corebanking chutin 

hien tai caa SHB 

• 	Vao thong 05/2013, SHB TA' tich hop thanh cong he thOng Corebanking cua Habubank 

vao he thOng Corebanking chuan hien tai cua SHB, danh dAu buorc cuOi ding trong qua trinh 

nhan sap nhap Habubank. Qua do tao dieu kien thuan lgi cho cong tac quan tri, dieu hanh, 

quan 15r rui ro trong hoat dung kinh doanh toan he thong dOng then phuc vu khach hang thuan 

loci hcm. 
Hien nay, SHB sir dung he thOng CoreBanking Intellect va he thong Cong nghe the 

SmartVista hien dai, an toan va bao mat cao. SHB la 01 trong nhitng ngan hang có cong nghe 

hien dai nhat tai Viet Nam Arai ha tang Cong nghe thong tin hien dai, dOng b0 v6i Trung tam 

dill lieu chinh va Trung tam du lieu du phong theo tieu chuan quOc t6. Qua do giup SHB nang 

cao nang luc quan tri dieu hanh, han the rni ro va tang cuong phat trien cac san pham dich vu 

ngan hang da dang lien ich va dOng b0,canh tranh tao six khach biet ten thi truemg nham dap 

img nhu cL cua khach hang. 
- SHB da xay dung Trung tam du lieu mai dat chuAn Tier 3 — Tieu chuan cao nhat tai 

Viet Nam. DOng thoi toan b0 ha tang mpg WAN dal dugc quy hoach tai theo huong chia 

thanh 3 Trung tam mien Bac, Trung, Nam voi kha nang dap img yeu cau ve tinh san sang cao. 

- Phat trien cac img dung, tien ich, san pham phuc vu hoat dOng kinh doanh: Chuang 

trinh tich diem, dOi qua; Chuang trinh The cao dien tir; Chuang trinh quay so triing thuang; 

Ling dung thu ng, thu phi the tin dung to Ong tich hop voi Core banking; Tien ich cho the 

Master Card tren internet banking, mobile banking; Tra ciru LC/Bill tren internet banking cho 

Khach hang doanh nghiep;... 

- Xay dung cac chucmg trinh phan mem nham khai thac tai da co.  so dit lieu a phuc vg 

hoat Ong kinh doanh, cong tac quan ly cac nguOn luc, quan tri rid ro, nghien ciru, phan tich, 

du bao nhu: Phan m6 quan IST nhan su; Phan mem quan ly nOi dung tai lieu (ECM); Xay 

dung chirc nang tiet kiem online ten Internet banking; Xay dung irng dtmg Mobile banking 

teen nen Windows phone; Nang cap N thOng phan mem quan 11r rai ro hog Ong (ORM);... 

- SHB da trien khai nang cap toan b0 nen tang N thOng ngan hang dien tir Viet Nam, 

Campuchia; Trien khai du an bao an ATM, he thOng Monitoring ATM, du an tieu chuan bao 

mat du lieu The (PCI DSS);... nham nang cao tinh an toan, bao mat dm cac he thOng img 

dung. 

1.2.8. Cong tac nhan st, va dao 4w 
- Trong nam 2013, chinh sach nhan su cua SHB huong tai nip tieu nang cao nang 
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suit lao d'Ung; tai cau truc va xay dung m6 hinh Binh bien nhan su toi tong vi tri chile danh; 

chu trong phat then ngu6n nhan luc n6i b0; phin diu dua SHB tra thanh mot thuong hieu 

tuyL dung hang dau trong finh vtrc tai chinh ngan hang. SHB da ducc BO Lao &Ong - Thuong 

birth va Xa hOi va Cong ty Vietnam JobReview trao giai thuang Top 50 doanh nghi'ep tuyen 

dung hang &Au Viet Nam. 

- Cong tic nhan su dd thrgc co cau Kai theo dinh huong cua HOi d'Ung quan tri va Ban 

Tong Giam dec phu hop voi tinh hinh hog d'Ung cua Ngan hang nham tinh gun to chirc b0 

may, tiet giam chi phi hoat d'Ung quail ly va nang cao chit ltrong hoat dOng kinh doanh. 

- SHB da thtrc hien b6 sung, dieu chinh nhieu quy dinh quy trinh ve nhan su nhu b6 

nhi'em, danh gia, luan chuyen, tuyen dung can b0 nham tang cuing cong tic quan tri nhan str, 

nang cao nang hp can b6 quan 1T, can b0 nhan vien; tao cac co.  the dai ng0 tot de phat then 

va duy tri ngu6n nhan luc. 

-Xay dung dinh bien nhan su phil hop voi qui mo hoat dOng kinh doanh cua tong don 

vi kinh doanh trong toan he th6ng nham phat huy thi da nang suit lao dOng cua CBNV town 

he thong SHB. 

- Ve cong tic tuyen dung da thuc hiOn tuyen dung, b6 nhiOm nhan su trung va cao cap 

moi nham dap Img you cau cua hoat d'Ung kinh doanh cua ngan hang. 

- Ve cong tic dao tao: Nam 2013 la nam SHB thuc hiOn then khai cong tic dao tao voi 

khei Krung bon ve quy m6 va nang cao chit luong dao tao. Ben canh cac kh6a dao tao ben 

ngoai va not b6 truc tiep dao tao, SHB tien hanh nghien ciru va phat then dao tap thong qua 

cac frng dung cong nglie cao trong dao tao nhu: Trien khai he thong quan 15,  hoc tap — thi 

tuyen truc tuyen; he thong khao sat — danh gia chit lugng sau khoa h9c truc tuyen; phat then 

dao tao qua cau truyen hinh;.... 

1.2.9. Cong tic huy d"Ong von tir dan cu va to chic kink to (huy (Ong thi trwiing 1) 

- Trong nam 2013, SHB da ban hanh hang boat cac san phim huy dOng von da dang, 

phong phu phu hop voi dac thit cua tong dia ban hoat dung nen dal g6p phan vao su tang 

truing huy d'Ung yen tir T6 chirc kinh to va ca nhan. 

- Tinh den 31/12/2013, von huy dung TT1 cua SHB dat 108.147 ty d6ng, tang 

25.792,8 ty d6ng tuung img tang 31,3% so voi nam 2012. Day la mix tang throng kha cao so 

voi tang truing chung cua he thong ngan hang da giup thi phin huy d'Ung yen TT1 cua town 

SHB so voi he thong ngan hang den cuei nam 2013 tiep Ate tang throng manh. 

1.2.10. Dank gici hoyt crOng tin ch/ng 

- Bei canh kinh to nam 2013 tuy da c6 nhfing chuyen bien tich ctrc nhung van tiem an 

nhieu rui ro nhu: hoat Ong cua cac doanh nghi'ep con gdp nhieu lcho khan, ty le no xiu van 
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muc cao, tong cau dm nen kinh to van or mire thap... Do vay cre thut hien chi tieu tang twang 

tin dung theo ke hoach nam 2013 la mot ap luc lan trong bOi canh viec tang twang tin dung 

phai luon chu trong dam bao chat luang tin dung. Ngay tir dau nam 2013, SHB da de ra ke 

hoach phat trial tin dung voi chinh sach khach hang theo timg nh6m nganh hang muc tieu phu 

h9p voi timg giai doan trong nam tai chinh nham han the t6i da rui ro trong tin dung ding 

thari canh tranh dich vu Ngan hang cling voi san phalli tin dung da dang da tao dieu Icien cho 

cac don vi kinh doanh SHB phat trien. Nha d6 du ng cho vay ca nhan va t6 chirc kinh to den 

cu6i nam 2013 slat 76.509,7 tS7 Sing, tang 34,3% so voi nam 2012. 

- Ca cau dank muc tin dung nam 2013 dia. SHB theo nganh hang, khach hang da dang 

va tap trung vao mot s6 nganh it rui ro nhu: tap trung day math khach hang ca nhan c6 thu 

nhap trung binh fro' len, cac doanh nghiep san xuat kinh doanh xuat lchau, doanh nghiep san 

xuat kinh doanh hang h6a thuOc linh vuc nong san, lucmg thuc; nang lucmg, giao thong, tieu 

dung, dich vu 	Ding thiyi SHB day manh cho vay d6i voi cac linh vuc dugc khuyen khich 

phat trien tin dung theo chu truing cua Chinh phu va NHNN, giam thieu rui ro va tao nen 

tang khach hang \rang chic cho SHB. 

- Ngoai ra, SHB ding day math tap trung von cho nhieu du an tong diem cim quOc 

gia la cac du an cong trinh giao thong van tai theo hinh thirc BOT,BT nhu du an ma ring 

qu6c 10 I, cac du an xay dung nha may thily dien, di/Ong day truyen tai dien 	Day la 

nhang du an tao tien a cho SHB phat trien tin dung ding thai tao dieu kien de phat trien 

khach hang va cac dich vu khac cua Ngan hang. 

1.2.12. Cong tic Phtit trien san pham 

- Vai chitin lucre tra thanh ngan hang ban le da nang, SHB da va dang timg buoy xay 

chrng chinh sach san pham da dang, hien dai, phu hop voi nhu cau, thi hieu cua khach hang 

cling nhu ke hoach phat trien cua ngan hang trong tirng thin 

- Trong nam 2013, SHB M. ban hanh nhieu san phim va chuong trinh huy dOng von, cho 

vay, hap can vii khach hang va phu hop voi tirng dia ban tren ca sa canh tranh tao skr khac biet va 

dugc su tin nhiem cao tir khach hang. 

- He thOng san pham ban le tai SHB dugc tiep tcle va xay dirmg dua ten khung san 

pham dich vu hien dai da nang, canh tranh va tien ich nham dap ling nhu eau cita khach hang. 

1.2.13. Cong tic kiem tra, kiim loan not b0 
Muc tieu hoat ding kinh doanh phat trien an toan ben \rang, vi vay ding tic kiem tra 

truck, trong va sau timg nghiep vu kith doanh trong toan he thong luon dugc dit len hang dau 

nharn han the rui ro xay ra trong hoat ding kinh doanh. Trong nam 2013 ding tic kiem toan 

not bi) dugc tang cuing, bao g6m ca kiem toan toan dien va kiem toan theo chuyen de de gip 
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phan canh bao va phat hi8n kip thai nhimg sai sot trong hog dOng cua he thong, d xuat bi0n 

phap chinh situ kip thai va han chO rui ro trong hog dung kinh doanh. 

- T6 chirc b0 may Ki6m toan not b0 dtrgc t6 chirc bao g6m: cac Phong KTNB tr%rc 

thuOc Ban Kie'm toan NOi b0 tai Tru sa chinh hoat dOng kiem tra kiOm toan trgc tip tai cac 

don vi kinh doanh, chi nhanh trong toan h0 thOng nham thgc hi0n kiOm tra giam sat cac hog 

dOng hang ngay tai cac Dan vi kinh doanh, phong ngira rui ro kip thai va xir ly, khic phuc cac 

ton tai yOu kern n'Ou c6 . 

- T6 chirc 1)0 may tham dinh cho vay tai timg Dan vi kinh doanh g6m: cac Phong tham 

dinh true thuOc Ban Tai tham dinh tai Tru s6 chinh de quan ly, thgc hi0n cong tac tham dinh 

cac khoan vay tai Dan vi kinh doanh ngay khi khach hang de nghi vay nham quan VT chat the 

hog dOng tin dung tai Dan vi kinh doanh. 

- Ben canh cong tac lciOm tra, vi8c theo d'Oi va don dOc chart chinh sau kiem tra, thgc 

hi0n cac IciOn nghi dm Ca quan thanh tra giam sat Ngan hang, dm Kie'm toan not b0 tai cac 

dan vi rat dugc chit tong va quan tam sat sao. 

- Cling tac kie'm tra kie'm soot : h6" tg tin dung, dich vu khach hang, quan 1ST chi phi, 

quan 1y tai san, thanh toan va an toan kho quy dugc hOi sa thgc hi0n thugng xuyen lien tuc 

va quyOt li0t . Vi vay trong nom 2013 hog dOng kinh doanh SHB an toan. 

- C6ng tac giam sat hog dung tir xa dtrot duy tri thgc hi0n nham danh gia cac mat hoat 

dOng cua cac don vi trong toan thuOc h0 thOng ter do phat hi0n cac dau hi8u rui ro lien quan 

den hoat d(ing tin dung, hog dOng kinh doanh ngoai hOi, cac tST 18 dam bao an toan, giao dich 

hang ngay... 

- SHB than thit dimg quy dinh cua NHNN v&‘ hog dOng Ici6m tra, kiOm soot va phong 

chOng rua 

1.2.14. Cong tdc qudn ly rui ro 

WO may quan 1y rui ro, phan dinh ro rang trach nhi0m cua tirng cap trong cong tac quan 

157 rid ro nham kie'm soot toan din rui ro trong tat ca cac mat: 

- Hoi d6ng Quan tri: Phe cluyt chitin hrgc QLRR cua SHB trong tirng thai lcSi; Phe 

cluy8t ca cau t6 chirc, phan cap Ay quy'en QLRR; Ban hanh va dinh ky xem xet lai chitin lugc, 

chinh sach, quy dinh, cac gioi han QLRR tren Ca so trinh ctia. TOng Giam dOc. 

- Uy Ban quan ly rui ro: Tham muu cho HDQT trong AT* phe duy8t chitin lugc va 

muc tieu QLRR; Giam sat vi0c tri6n khai va lcOt qua thgc hi0n dm Ban T6ng Giam dOc; Dinh 

ky hoc dOt xua't xem xet cac van a lien quan den QLRR. 

- Ban Kim soot: Danh gia vi8c thgc hi0n cac chitin lugc, chinh sach, quy dinh va gioi 

han QLRR; Thgc hi0n chirc nang ki .6m toan not b0 v'e QLRR. 
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- Ban Kiem town nOi b0: Ra soot, danh gia dOc lap ve tinh thich hop, va viec chip hanh 

cac chinh sach, quy dinh nOi b0, quy dinh cua phap lust, hieu qua cita cong tac QLRR va hieu 

qua cilia he thling kiem scat nOi b0 dlii vbi QLRR; Kim tra viec trien khai cac chinh sach va 

quy dinh, quy trinh QLRR. 

- Cac b0 phan quanlY rui ro tin dung tai HOi so bao g6m: Ban Chinh sach va giam sat 

tin dung; Ban quan ly va xir ly nq co van de; Ban quan ly rui ro; Ban tham dinh tin dung, 

Trung tam hi) trq tin dung, Trung tam tham dinh tai san, tham mtru cho Tling giam dlic ve xay 

dkrng cac chinh sach, quy dinh, quy trinh quan ly rui ro; Thuc hien cong tac giam sat, xir 

ro trong cong tac tin dung va cac rid ro hoat dOng cua SHB tai tat ca cac Hon vi kinh doanh 

nham phat hien, ngan chan kip thoi cac rui ro có the phat sinh trong hoat dOng tin dung dm 

SHB 

Dlii voi cac hog dOng khac (ngu6n von, dau tu, kinh doanh ngoai 	HOi se có 

cac Trung tam, Ban quanlY nganh doc cong \Ted Ban QuanlY rui ro thgc hien giam sat, kiem 

scat chat the moi hoat dOng tai cac Don vi kinh doanh nham giam thieu cac rui ro trong hog 

dOng cua SHB. 

1.2.15. Tang cw?mg cong ttic wan 1)5 chi phi hogt &Ong nheim tilt kiem chi phi HDKD 

Trong nam 2013, SHB TA ban hanh nhieu quy dinh ve dinh mirc cho tirng loai chi phi 

quan 1Y, kiem soot chat the cac chi phi phat sinh tai tong don vi va ca nhan toan he thling 

nham thtrc hien muc tieu tilt kiem chi phi va sir dung chi phi có hieu qua ben canh do trong 

nam 2013 SHB da thuc hien giam 10% twang Ung voi tirng ngach luang bat dau tir thang 

5/2013, ngay sau Dai hOi co &Ong din ra vao thang 4/2013. VI vay chi phi quanlY binh quan 

nam 2013 giam marsh, gop phan nang cao hieu qua kinh doanh cua SHB. 

1.2.16. Ong tac holm thien, ban hanh, pho bien van ban not b() va tw van phtip la& 

- SHB thuang xuyen hoan thien, ban hanh he thling van ban ap dung cho cac mang 

hog dung, than thit quy dinh cua phap lust va NHNN, phit hop voi tinh hinh hog d'Ung cita 

SHB trong timg thai ky. D6ng thai SHB thu.c hien ra soot, danh gia tac dung dm cac van ban 

phap lust tir do dtra ra cac kiln nghi, de xuat ban hanh, sira doi, b6 sung cac van ban nOi b0 

dam bao hog dOng cua SHB tuan thit dung quy dinh cua phap lust. 

- Thiremg xuyen cap nhat day du va kip thoi cac van ban nOi 1)0 va van ban phap lust 

vao he th6ng Inside, thong qua N thling mail nOi b0, tuyen truyen va phli bien toi town the can 

b0, nhan vien de ap dung dtruc kip thai, hieu qua va phong tranh nhimg rui ro phap 

- Cling tac to van phap lust dtroc thuc hien thuang xuyen va duOi nhieu hinh thirc nhu: 

to van cung cap th6ng tin, tra lei yeu cau cung cap thong tin dm ca quan quan 1Y, ca quan 

dieu tra cho cac don vi town he thling,... 
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1.2.17. SHB dot chivy nhilu giai thwong trong nu* vet quilc to uy tin 

Nam 2013, SHB tigp tuc nhan &roc nhigu giai thuong cua cac t6 chirc trong nuac va 

qu6c tg, khing dinh su phat tri6n an toan bgn vitng cua SHB. 

Cite gicii thuong trong ntroc: 
- Nhan dip kY niem 20 nam ngay thanh lap, SHB da nhan duac nhigu phin thuong cao 

quy cua Dang va Nha nuac g6m: Huan chuong lao dOng Hang nhi cua Chit tich nurac, Ca thi 

dua cua Chinh phit. 

- Chu tich HOi d6ng quan tri va. T6ng giam d6c SHB cling lAn hxot nhan duge Huan 

chucmg lao dung hang nhi va Huan chuong lao dOng hang ba; Bang khen cua Thil Wong 

Chinh phu d6i voi mot s6 Tap thg va ca nhan thuOc Ngan hang TMCP SAi Gen - HA NOi; 

- Danh hieu Tap thg lao dOng xuit sic dm Ngan hang nha nuoc, ca thi dua va bang 

khen cua Ngan hang nha nuac doi voi mot s6 Tap thg va ca nhan thuOc Ngan hang TMCP Sai 

Gen - HA N0i, ky niem chucmg "Vi sir nghiep ngan hang Viet Nam" d6i voi cac ca nhan co 

nhigu dOng g6p cho sg phat tri6n cua SHB. 

- SHB lAn thir 6 lien tigp nhan giai thuong "Thuong hieu manh Viet Nam" do Thai boo 

Kinh tg Viet Nam va. Cuc Vic tign Thuong mai (BO Cong thuong) trao tang. 

- SHB lin thir 4 lien tigp nhan duge giai thuong "Top 1000 doanh nghiep Op thug 16n 

nhit Ca nuOc" va. tigp 41C nam trong "Top 500 doanh nghiep lon nhit Viet Nam". 

Cu thg, SHE dimg vi tri thir 39 trong "Top 1000 doanh nghiep nOp thug thu nhap lOn 

nhit Viet Nam", cai thien manh so voi vi tri thg 56 trong bang xgp hang nam 2012. D6i voi 

bang xgp hang "500 doanh nghiep lon nhit Viet Nam" SHE dimg thir 75 cao hon nhigu so voi 

vi tri thir 92 dat dirge nam 2012. D6ng that SHB dimg dal 16 trong bang xgp hang "500 

doanh nghiep to nhan lon nhit Viet Nam", cao han so voi vi tri thin 23 dm nam 2012. 

- SHB duge lien hiep hOi. UNESCO Viet Nam trao tang danh hieu "Doanh nghiep van 

hOa UNESCO 2013". D6ng thin, T6ng Giam d6c duac vinh danh la "Nha quan lY gioi 

UNESCO 2013". 
- SHB dimg trong "Top 50 doanh nghiep tuy6n dung hang diu Viet Nam" do BO Lao 

dOng - Thuang binh va Xa hOi va Cong ty Vietnam JobReview t6 chart, Wing dinh quy mo 

tuygn dung lao dOng va chi/1h sach dai ng0 d6i voi nguai lao dOng tot nhit nam 2013. 

- SHE nam trong "Top 50 doanh nghiep tang truong nhanh nhit Viet Nam 2013" 

(FAST 500) do Vietnam Report t6 chile thgc hien. 

Ctic giai among quac ti: 

- SHB nam trong Top 1.000 ngan hang lon nhit thg giOi" do The Banker danh gia. 
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- SHB &mg o vi tri Thir 4 trong "TOP 10 ngan hang tang truang tien gfri lon nhat khu 

vac Chau A — TBD" va Thir 6 trong "TOP 10 ngan hang tang trtromg tin dung lam nhat khu 

vac Chau A — TBD" nam 2013 do The Asian Banker ding be. Ngoai ra, SHB ding ding thir 

253 trong se 500 Ngan hang len nhat khu vac Chau A — Thai Binh Ducmg nam 2013, fang 

145 bac so voi nam 2012. 

- T6 chat xep hang tin nhiem quec to Moody's ti6p tuc gift nguyen xep hang tin nhiem 

mac E vOi trien vong on dinh, tuong duong voi mac xep hang tin nhiem quec gia va cac 

ngan hang khau nhu BIDV, MB, Sacombank,... 

- SHB dugc Global Banking and Finance Review — met tap chi dien -la hang dau ve tai 

chinh ngan hang c6 uy tin cna Anh binh chon la "Ngan hang Ban le Tang truong Nhat" va 

"Ngan hang SMEs Tot nhat" Viet Nam nam 2013. 

- SHB Ian thir 3 lien tiep nhan giai thirang Ngan hang c6 chat lugng thanh town quec t6 

xudt sac nam 2012 do The Bank of New York Mellon (BNY Mellon) trao tang. 

- SHB Fan thir 2 dugc binh chon la "Ngan hang trien khai phan mem ngan hang lei da 

quec gia tot nhat 2012 tai Viet Nam, Lao va Campuchia" do The Asian Banker tang. 

- SHB dugc T6 chac Business Initiative Directions (BID) (Tay Ban Nha) trao tang giai 

thuang Quan b'T Chat luong Quec t6 (Century Quality Era -CQE Award) - Hang Bach Kim. 

1.2.18. Hogt &Ong doan th'J - cong tac xa hOi 

Song song voi vi'ec thgc hien tot eau cong tac chuyen mon, nghiep vu, SHB dal rat chu 

tong den cac hoat dOng doan the va cong tac xa hOi. 

❖ Hogt dong tie thien: 

SHB luon xac dinh viec huemg Ung, tham gia cac hoat &Ong cong tac xa hoi vira la 

nghia vu vira la trach nhiem d6i voi xa hei, voi tinh than "La lanh dam la rach", tuong than 

tuong di. Trong ham 2013, SHB da tham gia nhieu chuong trinh an sinh xa hei nhu: cac 

chtrang trinh fing he tir thien, tai trg xay dung benh vien twang hoc, xay dtmg nha tinh nghia 

tai nhieu dia phuong trong ca mac, fing he quy vi ngtroi ngheo, quy tre em khuyet tat, Ung he 

deng boo thien tai linut 

❖ Hogt ctong Dang BO va Doan thanh nien. 

- Cong the to chfrc xay dung Dang: 

Nham kien toan cong tac t6 chfrc xay dgng cua Dang be nam 2013, Dang fly da hen 

ha.nh chi ciao cac Chi be thuc hien ra soot, lciem tra va tien hanh be sung VA hoan chinh town 

be he so dia dang vien trong Dang b0. 

- Cong tac tuyen truyen: 
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Dang Ay t6 chic quan triet, hoc tap nOi dung Nghi quyet HOi nghi TW 6,7,8 (khoa XI) 

toi tat ca cac Chi be. thuOc Dang b0 SHB de cac Chi b0 ph6 Wen, quan triet den tirng clang 

vien dm Chi b0. 

Ph6 bien, quan triet va tuyen truyen sau rung den can b0, clang vien, nguad lao dung 

trong cac doanh nghiep thuOc Kh6i DNHN va SHB nham clung vien moi can b0, clang vien va 

nguoi lao Ong chap hanh nghiem chinh duerng 161, chili'  truang dia Dang, chinh sach, phap 

luat cua Nha nook, giu vimg on dinh chinh tit tat to an town xa hOi cua Thil do. 

Van dung mot cach sang tao va thuc hien co hieu qua cluang 16i, chu trucmg cua Dang, 

cac Nghi quyet, Chuang trinh ding tac dm BCH Dang b0 TP.HN, BCH Dang b0 Kh6i 

DNHN vao cong tac lanh dao, chi dao, trien khai that hien ke hoach san xuat - kinh doanh, 

gop phan tich cuc vao su nghiep xay dung va bao ve Tat nuac, xay dung Thu do ngay tang 

van minh, hien dal. 

- Cling tac dm Doan thanh nien : Doan thanh vien SHB tham gia nhieu cong tac tit thien, cong 

tac xa hOi down the clung thai phat clung nhieu phong trao thi dua lap thanh tich hoan thanh chi 

tieu ke hoach duct giao tai tat cac chi clown a cac clop vi kinh doanh town he th6ng SHB va 

clung gop vao ket qua hoat d'Ung kinh doanh SHB nam 2013. 

❖ Hogt clung  td chur Ging clown 

- Chinh sach, the dO quy dinh co lien quan true tier) den can b0 nhan vien nhu: tien 

Luang, tien thud' ng, Bao him xa h'6i, Bao hiem Y te, khen thuang, Icy luat dung theo qui dinh 

cua Lust lao dOng va luat cong clown. 

- Ban chap hanh cong down da thuong xuyen quan tam, clung vien khich le tinh thin 

lao d'Ung dm can b0 nhan vien, t6 chirc tang hoa va qua nhan dip sinh nhat cua cac down vien 

cong down trong cac dip le, te't. 

❖ Cong tac phong chijng c 	sinh mai truerng va cong tac phong chang tham 

ch Jng king phi 

- Cling tac phong chay, china chay, an town trat At co quan va ve sinh moi truemg la n'Oi 

dung cong tat thuemg xuyen throc chd trong tit nhimg quy dinh nOi b0, den su chi dao, nhac 

nher, don d6c dac biet vao nhimg dip nghi Le, Tet,... bang hang boat cac bien phap then khai 

cu the va dem lai hieu qua cao. 

- Cling tac phong ch6ng tham nhcmg, ch6ng lang phi: Ph6i hop vai chinh quyen, Ban 

chap hanh cong down SHB da tuyen truyen, ph6 bien van ban cua C6ng down có lien quan cac 

nOi dung ch6ng tai pham hinh su, to nan xa hOi. Dau tranh phong ch6ng tham nhfing, tieu cuc 

trong hoat d'Ung da di vao nen nep. Huang ung phong trao that hanh tiet kiem, ch6ng lang 
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phi, SHB da phat dOng phong trao, de ra cac bien phap twang Ung voi timg l'inh vuc hoat dOng 

cua SHB de tri seAti khai sau rang trong town he th'Ong. 

❖ Gong tic thi dua khen thuong 

- COng tic thi dua khen thuang cua SHB duac thuc hien di vao ne nep trong hoat d'Ung 

theo dinh kST hang nam. Den nay dinh kST xet khen thuang hang qu57 d6i voi nhang tap the, ca 

nhan c6 thanh tich trong hoat dOng kinh doanh, tham gia tich cuc vao cac phong trio chung 

cua he th6ng SHB nhu d'au tranh voi cac bieu hien, hien Wang tieu cuc, cac phong trao van 

h6a, the thao,... da tao nen khong khi thi dua soi not cua nguoi lao dung trong he th6ng. Gala 

cac don vi trong he thOng, c6 su phi h9p tham gia tich cuc cua cac t6 chirc down the. 

- Cac phong trao thi dua cua SHB that su di vao chieu sau, lay khen thuC'mg lam den 

by thUc day thi dua, lay ket qua thi dua lam co. s& xem xet khen thuong, ket hap khen thuang 

dOng vien tinh than kern theo vat chit dimg nguai dung viec, dung thai diem tao ra khong khi 

thi dua sal not trong toan he thong SHB da gap phan thuc hien tot cac nhiem vu kinh doanh. 

- Thuc hien chucmg trinh khen thuang cac Dan vi va ca nhan hoan thanh ice hoach 

kinh doanh nam 2013 ten town he th6ng SHB. 

- Nhan ky niem 20 nam thanh lap SHB (1993-2013): SHB vinh du dugc Pang va Nha 

Nuac trao tang nhfing phan thuang cao Qui va khen thuang cua Th'Ong d6c NHNN.VN : 

+ Huan Chuang Lao dOng hang nhi cho tap the SHB. 

+ Huan Chuang lao dOng hang nhi va hang ba cho 02 ca. nhan. 

+ Ca Thi dua Chinh phu va bang khen cua Thu Tuang Chinh Phu cho cac tap the ca. 

nhan. 
+ Ca thi dua cua NHNN va Bang Khen Th6ng d6c NHNN cho cac tap the va ca. nhan. 

2. Nhik ng kho khan hgn chi va die mat chua lam claw 

2.1. Nhiing kho khan: Ben canh nhang thuan lgi va cac mat lam duac, hoat Ong kinh doanh 

cua SHB trong nam 2013 con gap khong it kho khan va han the nhu sau: 

❖ Kh6 khan khach quan 

- Nam 2013, kinh to the gioi va Viet Nam clan di vao On dinh nhung yin tiem An nhieu 

rui ro do a.nh huong tir suy thodi nhang nam truac da anh hung tai tinh hinh hoat do, ng kinh 

doanh cua he th6ng ngan hang not chung va ngan hang SHB not rieng. 

- Kinh to Viet Nam da dat duac mot s6 ket qua tich cuc: Kinh to vi mo dirge duy tri On 

dinh, lam phat duac kiem the a muc thap, xuat Ichau va thu but von dau to nuac ngoai tang 

truing kha. Tuy nhien nen kinh to van con gap nhieu kho khan khi tong cau van a muc thap, 

hoat dOng san xuat kinh doanh cua cac doanh nghiep chua c6 nhieu cai thien. 
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- Trong nam 2013, mix tieu hang diu cita Chinh phi], va NHNN la on dinh kinh t6 vi 

m6, kiem soat lam phut. Muc tieu nay di dat dugc nhang thanh cong nhit dinh khi kiem the 

lam phut chi 6 mirc thip, day la dieu kien thuan lgi de cac TCTD giam lai suit huy Ong va 

cho vay. Tuy nhien chenh lech gifra tai suit diu vao va &Au ra giam, trong khi chi phi trich lap 

du phong rui ro cao da Ichien Igi nhuan cua he thong ngan hang giam 

- Su canh tranh ve cac dich vu cua cac ngan hang ngay cang gay gat va khec liet. Doi 

v6i cac NHTM Nha mac la sir canh tranh ve quy mo, mang lugi, cac hoat dung ngan hang 

truyen thong. Doi voi cac NHTMCP va cac Ngan hang ntrac ngoai la sir canh tranh ve cac 

hoat Ong Ngan hang hien dai, chit hrong san phim dich 

❖ Kho khan do nguyen nhan chit quan. 

- SHB sau han 01 nam nhan sap nhap HBB nen tap trung sap 'Cep ca cdu to chirc b0 

may, mang ltroi kinh doanh va tap trung cong tic xir 15,  ng xiu vi vay anh huong den phut 

trien kinh doanh cua SHB trong nam 2013. 

Cong tic dir bao trung dai han chua hieu qua nen han the tinh chit d'Ung cho cac don 

vi kinh doanh trong he thong SHB. 

- Mac du ket qua huy Ong von TT1 cua SHB nam 2013 tang trugng kha cao so vOi 

mire tang tnrong chung cua toan nganh NH trong nam 2013 tuy nhien tai mot se don vi kinh 

doanh trong he thong chua phut huy het tiem nang teen dia ban trong cong tic huy dung yen. 

-Ca cdu Ichach hang tai mot se chi nhanh mei chua da dang hoa ca cAu danh mix tin 

dung. Cong tic phut trien KHCN tai mot se don vi chua that sir hieu qua va phut huy het tiem 

nang ten dia ban 

- Chua hoan thanh dugc ke hoach ma rung mang lugi ra cac tinh do MINN that chat 

viec cap phep thanh lap Chi nhanh, PGD. 

- Ca so vat chit tai cac chi nhanh va phong giao dich cua SHB (chit yeu nhan sap nhap 

tir Habubank) chua c6 sit gong nhit, mot se Chi nhanh, Phong giao dich chua dat tieu chuin 

theo quy dinh cua SHB. 
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PHAN II: KE HOACH HOAT BONG KINH DOANH NAM 2014 

VA CAC GUI PHAP THU'C HItN 

I. KE HOACH HOAT BONG KINH DOANH NAM 2014 

I. IIloc lieu va cac nhtem vu trong tam cart ngernh ngan hang nam 2014 

136 that hien c6 hieu qua cac muc tieu do QuOc hOi de ra, teen ca sa ket qua dieu hanh 

chinh sach tien te nam 2013, NHNN xac dinh dinh twang, muc tieu va cac giai phap Ian ye 

dieu hanh chinh sach tien to nam 2014 nhu sau: 

- Chu dOng dieu hanh, linh hoat cac cong cu chinh sach tien te, phOi hop chat the vii 

chinh sach tai Ichoa nh'am kiem soot lam phat, on dinh kinh to vi mo va ho trg tang truing hop 

VT; boo dam thanh khoan cua cac TCTD va dm nen kinh te. 

- Dieu hanh chu dOng, linh hoat cac mire lai suit cila NI-INN de kiem soot va dieu tie't 

lai suit thi twang, tiep tuc ap dung tan lai suit tien giri bang VND, xem xet khong quy dinh 

trAn lai suit huy d'Ong khi thi truo.ng tien to on dinh va thanh khoan dm he thOng TCTD cai 

thi en. 

- Kiem soot tang throng tin dung theo dinh huang tang truing tin dung ca nam 2013 tir 

12-14% va dugc dieu chinh phii hop vii tinh hinh that ye. Thuc hien cac giai phap ma rOng 

tin dung gin vii kiem soot, nong cao chdt lucmg tin dung; tap trung xir ly no xAu, trich lap du 

phong rui ro, ca cdu lai no, han the nq xdu gia tang; tang cuing kiem tra, giam sat, thanh tra 

va cong khai, minh bach hoat dOng cua cac TCTD. Kiem soot chat the hoat dOng cho vay 

bang ngoai to nham han the do la h6a, gop phan on dinh ty gia va thi trtkmg ngoai hOi. 

- Tap trung uu tien von tin dung cho nong nghiep nong them, sin xudt hang xudt khdu, 

DNNVV, cong nghiep 11.8 trg, irng dung cong nghe cao, cac du An trong diem, du An lan c6 

hieu qua va cac firth vac trong yeu cila nen kinh te. Cac TCTD can d6i ngu'On von phuc vu kip 

thei cho De an tai co cAu nga.nh nong nghiep da dugc Thu Wong phe duy'et. 

- Quan ly hieu qua thi twang ngoai h6i, thi truing yang, ding c6 ket qua ch6ng yang 

hoa, day nhanh qua trinh chtmg do la hoa. CO cac bien phap huy dOng ngu6n lac tir yang phuc 

vu phat triL kinh to xa hOi. Day math that hien thanh toan khong dimg tien mat. 

- Ph6i hop vii BO Xay dung va cac BO, ban nganh khac trien khai that hien cac giai 

phap thao ga kh6 khan cho thi truing BBS. 

- Tie') tuc that hien tai ca cdu toan dien cac TCTD, nhdt la cac NHTMCP yeti kern. 

Nang cao nong lac quan tri va hieu qua hoat dOng cua cac TCTD, nong cao sire canh tranh cua 

cac NHTM Nha mac. Tang cuing giam sat, kiem tra, thanh tra, bao dam an toan he thong. 

Kiem tra, ra soot va c6 giai phap tirrig buck )(ix ly c6 hieu qua tinh trung sa hiru cheo. 
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2. Nhan clink moi truirng kinh doanh nam 2014 
2.1. Tap trung giai guy& xau 

- Nam 2014, VAMC du kien se mua tir 100 nghin - 150 nghin ty ding nq xau, day 

nhanh qua trinh xirlY ng xau cua cac TCTD. Ben canh do, cac quy dinh ve giao dich bao dam, 

ban dau gia tai san, tai san bao dam va phat trien thi trung mua ban ng se tiep tuc dugc hoan 

chinh de to dieu kien thuan 19i cho viec xir ly tai san bao dam tin vay, thu hei nq. 

- Tuy nhien, viec Thong to 02 se dugc ap dung tir ngay 01/06/2014 voi nhUng quy 

dinh khat khe hen trong van de phan log tai san, mirc dO va phuang phap trich lap ding nhu 

quy dinh sir dung khoan du phong de xir 15,  rui ro se tac dOng den kha nang tang twang tin 

dung cling nhu lgi nhu'an dm he thong ngan hang, deng thoi c6 the khien nq xau cua cac ngan 

hang gia tang. Tuy nhien NHNN se ban hanh Th6ng to 02 sira d6i theo huang nOi long mot se 

quy dinh nham tranh gay sec cho thi truemg. 

- Ben canh viec ap dung Thong to 02, NHNN se lien hanh thanh tra va kiem town chit 

luang tin dung dm cac TCTD. 

2.2. Tap trung thcio go kho khan, Mac day phat trien san xuat kinh doanh 

- Nam 2014, Chinh phu tiep tuc chi dao to thuan 19i de cac doanh nghiep, hgp tac xa, 

h'6 san xuat tiep can yen tin dung. NHNN chi dap cac TCTD ra soot, phan loci nq, doi tugng 

vay; thuc hien ca cau lai ng, xem xet khoanh ng tren ca so( kha nang tai chinh cua cac TCTD. 

- Von tin dung se tie') tuc dugc uu tien cho cac nganh: nong nghiep nong them, san 

xuat hang xuat khau, DNNVV, cong nghiep ho trg, ling dung ding nghe cao, cac du an tong 

diem, du an lon c6 hieu qua va cac firth vuc trong yeti ciia nen kinh 

NHNN se trien khai thi diem chuang trinh cho vay san xuat nong nghiep voi cac trong 

tam: phuc vu ling dung cong ngh'e cao vao san xuat nong nghiep, phuc vu mo hinh san xuat 

moi quy mo lam trong nong nghiep, phuc vu hog dOng xuat khau san pham nong thug san. 

NHNN ding se day manh chuong trinh tin dung lien ket 4 nha trong linh Nruc xay dung va bat 

dOng san. 

- Ben canh do Chinh phu ding dua ra hang log giai phap de h'3 trg doanh nghiep bat 

dOng san nhu tru dai phat trien nha a xa hOi, mey rOng doi tugng cling nhu thao go nhieu 

vuong mac trong viec xac dinh d6i tugng dit dieu kien dugc vay yen ht; trg nha o. Cling vai 

viec lai suat cho vay ho trg nha a da dugc NHNN giam xueng 5% se gill') day nhanh tin do 

giai ngan goi tin dung nay, qua do 118 trg thi truang bat Ong san phuc hei tot hen trong nam 

2014. 
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2.3. Lai suit clip tin dyng se dwgc &in chinh phi' h9p vol dan ban Igm phat 

- Hien nay d6i voi tian girl c6 lcST han tir 1 thang dan duOi 6 thang can 7%/nam, tian girl 

khong kST han va c6 ky han duoi 1 thang la 1,2%/nam va kh6ng quy dinh trAn voi tian girl c6 

ky han ten 6 thang. 

- Trong nam 2014, chi/1h sach tian to se dugc diau ha.nh than trong, linh hog ph6i hop 

hai hoa voi cac chinh sach tai khoa nham on dinh thi twang. Trin lai suit huy dOng tian giri 

nam 2014 Van c6 kha nang giam khoang 1% tir 7% xu'ang 6% phu thuc vao din bien lam 

phat. Do do lai suit cho vay cling c6 kha nang giam khoang 1%-2%. 

2.4. DOi yol thi 'mom,  ngogi hoi va yang 

- Nam 2014, NHNN se -dap tuc duy tri chinh sach va tS/ gia linh hog vii muc tieu dam 

bao an Binh non kinh te, kiam soot lam phat ang thoi ho trg xuit khAu, bien dO diau chinh t-ST 

gia nam 2014 se khong qua 2%. 

- Doi voi thi tnrong yang, nam 2014 NHNN se tiap tuc ay math quan 1ST thi truing 

yang, tiap tuc dung c6 kat qua chang yang h6a va c6 cac bien phap huy dOng nguan luc tir 

yang trong dan de phuc vu phat trian kinh to xa hed. 

2.5. Day mgnh qua Wink ten cg du he thong 

- Qua qua trinh thanh tra giam sat, NHNN TA' phat hien them tam TCTD you kern, 

trong do co hai NHTM. Vi vay, trong nam 2014, qua trinh tai co ciu cac ngan hang se tiap tuc 

dugc dAy math. 

- Chinh phu da ban hanh Nghi dinh va viec not tY' le sa huu ca phin ngan hang cho 

khai cac nha au to ntrac ngoai. Quy dinh mai nay se tang tinh hip clan cira vi'ec nam giu co 

phin ngan hang d6i yen nha au to ntrot ngoai. 

3. Muc lieu HDKD cha SHB nam 2014. 

Tren co. sa sa kat qua hog dung kinh doanh nam 2013 va nghien dm du bao mai 

twang kinh doanh nam 2014, SHB xac dinh cac muc tieu chinh cua toan he thang trong nam 

2014 nhu sau: 

1. Phin dau dAy math phat trian hog dOng kinh doanh nham thuc hien mix lieu dua 

SHB vao nhom Ngan hang TMCP c6 qui mo kinh doanh lot nhit xet va thi phin, thi trus;:mg 

va s6 hromg khach hang. 

2. Muc tieu an cuai nam 2014 t-ST le ng xiu/tang du ng thi da 3% bang cac giai phap 

quan ly xir 1ST, thu hai ng xiu, ng qua han quyat liet dang bO toan he thang va han chi toi da 

ng xiu, ng qua han mai phat- sinh nham 

3. Phat trian math me khach hang ca than nham thuc hien muc fiat' kinh doanh tro. 

thanh NH ban le hien dai da !fang. 
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4. Nang cao ding tic quan tri rui ro, tang cueing cong tic kiem tra, kiem soat truac 

trong va sau timg nghiep vu kinh doanh va kha nang canh bao phat hien sam rui ro doi vii cac 

hoat dOng cua SHB nham han the raft ro va thuc hien muc tieu phat trien kinh doanh an toan, 

ben yang. Chit dOng theo doi ung pho kip theri vii din hien thi tnxerng de có quy& dinh kip 

theri, phu hap vii din bin cua thi truing va yeu cau phat trien cua SHB. 

5. Tang nang suit lao dOng, tang lqi nhuan binh quan/nguai lao dOng 

6. Nang cao chat luting ngu6n nhan luc thong qua ding tic dao tao nOi b0 va ben ngoai 

dap Mig nhu cAu phat trien kinh doanh cua SHB. 

7. Day math tang truang tin dung di doi vii nang cao chdt luting tin dung toan he 

thong. Tdp trung cho vay cac rinh vuc, nganh hang it rai ro ten co. sa cac dieu kiln kinh t6 vi 

mo trong va ngoai nu& theo timg giai doan dam tai chinh. 

8. Thuc hien quan ly chi phi chat the, tilt kiem, tilt giam chi phi quan 1Y, chi phi hoat 

dOng kinh doanh nham nang cao hieu qua kinh doanh toan he thong. 

9. Day manh ma rung phat trien thi truiyng va khach hang dic biet la KHCN, mang 

Jut% hog dOng kinh doanh tren ca sa vfmg chic, an Wan, minh bach tai thi truemg trong mrac. 

10. Chuyen mo hinh hoat dOng dm Chi nhanh SHB Lao va Chi nhanh SHB 

Campuchia thanh cac Ngan hang TNHH mot thanh vien 100% von cua SHB tai Lao va 

Campuchia. 

11. Day math img dung ding nghe thong tin nham nang cao nang luc quan tri dieu 

hanh, han the rui ro dtmg thai phat trien nhieu san pham dich vu ngan hang tien ich dOng b0 

va canh tranh. 

12. DAy math cong tic truyen thong, quan he qu6c to nham quang ba thuang hieu va 

nang cao vi the cua SHB tren thi treeing trong puck, khu vuc va quec te. 

13. DAy math hoat dOng cua Dang b0, Doan thanh nien, Cong Doan nham giao duc 

dao dirc to tuong cho nguai lao &ling toan he thong SHB (fang thed Wang cao hieu qua nang 

suit lao dOng clung gop vao ket qua hoat dOng kinh doanh SHB. 

4. Ki hoach chi lieu tai chinh nam 2014 

4.1. Cdc chi lieu tai chink co' biin dy- kiln thge hien clan cuoi nam 2014 
DVT: Ty ding 

Chi tieu 
Ke ho#ch 

2014 
Tang throw 2014/2013 

(+0 % 

Tang tai san 180.000 36.374,2 25,3% 
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Chi tieu ch Ke hoach  
2014 

trillJ.11g 2014/2013 

(+1-) % 

VSn diet' le 11.082 2.216 24,9% 

Huy Ong vein tir to chirc kinh is va dan 
cu ( thi truemg I) 

135.000 26.853 24,8% 

Du ng cap tin dung (cho vay va trai 
phiSu DN) 

102.100 18.990,3 22,8% 

Lgi nht4in tnrac thus 1.270 269,95 26,9% 

Lgi nht4n sau thus (*) 1.053 

CO' tirc Nifin dieu le binh quan 9,0% 

Ty le ng x'Au/ Ring du ng 3% 

Ty le an town von 10%-12% 

ROA 1%-1,2% 

ROE 10%-12% 

(*)Lai nhucin sau thud nam 2014• Lai nhuan sau thus tren KQKD nam 2014 + thug thu nheip 

DN du kiin hoan lgi do 16 	ki cia HBB nam 2012 chuyjn sang chtea sir dung cher quye't 

town thug': 

4.2. Cdc chi lieu hogt &Ong kinh doanh khdc. 

Thanh toan quSc  Doanh s6 TTQT nam 2014 dat 2,5 tS,  USD. 

Thu lao HDQT, Ban Kim sok: 15,5 ty ding. 

Quy lucmg: 825 ty dung (guy lucmg tang so vai nam 2013 do so lugng nhan su du kin 

tang them theo ks hoach phat triSn mpg luoi Chi nhanh va Phong Giao dich trong 

nam 2014). 

Mang hroi hoat ding:  

- TiSp tkic khai twang, dua vao boat dung cac chi nhanh da duce NHNN cap phep: Ninh 

Binh, Thai Nguyen, Tuyen Quang, TiSn Giang, DUng Thap. 

- Ma mai cac CM nhanh: Quang NO, Tay Ninh va mot so chi nhanh tai cac tinh thanh 

phi') khac. 

- Ma mai 24 Phong giao dich tai Tp.HCM va cac tinh thanh phi khac CM nhanh theo quy 

dinh tai Thong to 21 cua NHNN. 
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- Ma them 10 chi nhanh (5 Chi nhanh tai Lao va 5 Chi nhanh tai Campuchia) sau khi nang 
cap chi nhanh tai Lao va Campuchia len thanh NH con 100% von nuot ngoai cua SHB tai Lao va 
Campuchia. 

The ATM, the tin dung qu6c  

- Phat hanh 200.000 the ghi no nOi dia va 50.000 the queic to (Visa va Master Card) trong 
nam 2014. 

H. CAC GIAI PHAP CHUNG DE THI1C HItN KE H04.CH KINH DOANH 2014 

SHB trong nam 2013 da c6 gang vugt qua duoc nhimg thach thirc cua moi tnremg vi 

mo, nang luc tai chinh va vi the canh tranh tra thanh mOt trong nhiMg Ngan hang TMCP c6 

quy m8 lan voi t6c dO tang tnrOng cao. Nam 2014, du bao kinh to vi mo not chung va hoat 

dOng nganh ngan hang not rieng se tiep tuc d6i mat vOi nhang kho khan va thach thirc. Viec 

tiep tuc phat tri6n quy me) hoat dOng, nang cao nang luc quan tri, dieu hanh trong boi canh thi 

truang van gap nhiL kho khan, tiem an nhieu rui ro voi mire dO phirc tap ngay cong cao nhtr 

hien nay del h6i SHB phai tap trung phat huy moi ngu6n luc, ding thai c6 nhfing giai phap de 

img pho kip thai truck nhimg bin d6i cita nen kinh te. Vi vay, SHB chti d'Ong duo ra nhang 

giai phap phat trie'n kinh doanh trong nam 2014 bao g6m mOt s6 giai phap cu the co ban nhu 

sau: 

I. Vd cong lac drrr brio va grain tri didu hanh 

Tap trung vao cong tac du bac, tinh hinh kinh to tai chinh de c6 cac guy& sach phit hop 

trong timg thai diem. Trong mOt moi truorng kinh doanh bien dung lien tuc, SHB phai luon 

nam bat duoc tinh hinh, dua ra cac du bao de dieu chinh hog dOng mOt cach linh hog nham 

dam bao an toan va duy tri hieu qua kinh doanh dung thai thuc thi nghiem tuc cac quyet dinh 

ciia co.  quan quanly,  nha 

Tren co. sa nam bat va du bao tinh hinh, SHB do hieing anh huong va cac tac dOng vi 

mo den moi trurOng kinh doanh not chung va hoat dOng cita SHB not rieng de c6 nhimg giai 

phap dieu chinh kip thai. 

SHB xac dinh nam 2014 la nam tier) tuc c6 nhieu bin dung trong hoat dOng Ngan 

hang. Ngay ter dau nam, SHB da tich cuc tri6n khai cac hoat dOng kinh doanh a dam bao muc 

tieu tang twang, dam bao an toan va hieu qua hoat dOng. Tang truang cua SHB phai dam bao 

ye chit prong theo huong tang tS,  trong thu thuan ter hog dOng dich vu ten tong thu nhap, ttic 

do tang thu nhap va tong tai son phai cao hon t6c de) tang chi phi dieu hanh, giam clan su phu 

thuOc vao hoat dOng tin dung. Day cong la dinh huong hog dOng cua SHB trong nheing nam 

tiep theo. 
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Day math va phat huy vai tro diau hanh he th6ng cua cac Kh6i, Trung tam, Phong ban 

H6i saor chinh theo nganh doc d6i vai cac Dan vi kinh doanh toan he th6ng SHB ten co.  sa gan 

chi tieu kinh doanh, trach nhiem nghia vu quyan loi cua cac Don vi HOi so chinh vai cac 

PhOng ban tai cac Chi nhanh trong viec diau hanh boat Ong kinh doanh. 

Hoan thien he th6ng chirc nang nhiem vu cua cac Kh6i Phong Ban, Trung tam HOi sa 

chinh ten ca sor co.  cau t6 chirc b0 may SHB dal dugc phe duyet theo mo hinh quan 15/ tap 

trung theo kh6i va nganh doc nham phat huy vai to diau hanh hien th6ng cua HOi stir chinh 

vai cac don vi kinh doanh. 

2. V'd phlit Irian nguan nhan lye 

SHB lam nhan thirc rang nguan nhan loc la yau t6 ming cot, la tai san quy gia nhat, la 

yau to quan trong nhat guy& dinh thanh cong trong hoat dOng kinh doanh cua SHB. Xay dung 

va phat trian ngu6n nhan lac chit luting cao, chuyen nghiep, co. cau phu hop vai chitin lugc 

ngan hang ban le da 'fang, hien dai la mac tieu nhan sir cua SHB. K6 hoach cong tac nhan so 

nom 2014 co the nhu sau: 

- Dam bao dap frng kip thOi nhan su theo dinh bien dugc phe duyet toan he th6ng SHB 

Ong tho.i chinh sach the dO, tin Krung phan anh dung day du so Ong gop cua NLD d6i vai 

kat qua hoat dOng kinh doanh cua SHB theo timg chirc danh trong toan he th6ng. 

- Tip toc trian khai va kien toan ngu'6n nhan lac theo mo hinh ca call t6 chirc b0 may 

mai dam bao tinh gon va hieu qua. 

- Chu trong, nang cao chat luting cong tac dao tao mot cach bai ban, chuyen nghiep, 

sat vai thoc to cong viec a nang cao chit luting d'gi ngii can b'0, nhan vien nham dap irng nhu 

cau phat trian hoat d6ng kinh doanh. 

- Cong tac tuye'sti dung phai dugc chit tong den chat luting tuyan dung ngu'6n dau vao 

nham dam bao nguan nhan lac c6 chit luting dap frng nhu cau phat trian kinh doanh cua SHB, 

d6ng thed phai dam bao tuyen dung cong khai, minh bach, khach quan. 

- Dinh kSi danh gia chit luting than su th6ng qua danh gia tinh hinh that hien ka 

hoach, cong viec dugc giao theo tang thang, tren co so. d6 c6 dinh hu6mg xay dung dao tao 

nang cao can b0 quy hoach nham dap ung cho nhu cau phat trian hoat Ong kinh doanh. 

- Quy hoach can b6 d6i vai CBNV c6 trinh d6 nang lac chuyen mon tot, c6 kinh 

nghiem, c6 thai gian gan b6 lam viec lau dai tai SHB,.... nham tao Ong lac phAn dL cho dOi 

ngu CBNV Ong then nham dap Ung cho su phat tri6n cua SUB. 

- Dam bao the dO khen thuong kST luat cong minh, dam bao cac quyan loi cua nguOi 

lao Ong dang thoi nang cao yeu cau ve kS,  cucmg lao Ong 
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3. Vd cong lac hay.  &Ong nguOn von, quan ly va kinh doanh nguOn von 

Trong nam 2014, SHB se tap trung day manh cong tic huy Ong v6n, coi day la met 

trong nhang nhi'em vu quan trong nhat cua dac biet la huy deng vein thi truing 1 tir dan cu 

dOng thoi phan dau giam lai suit huy Ong binh quan dau vao so voi nam 2013 de nang cao 

hieu qua kinh doanh. De thuc hien nhiem vu d6, SHB se trien khai d'Ong be cac nh6m giai 

phap sau: 

- Tap trung day math cong tic huy Ong von thi truong 1 bang nhang chinh sach uu 

dai dich vu, cac san pham huy Ong von da dang, tien ich, canh tranh phi' hop voi phong tuc 

tap quail dm timg dia ban hoat Ong SHB nham phat trien t6i da khach hang, chiem linh thi 

truing tai cac dia phucmg nai co Chi nhanh, Phong Giao dich cua SHB hog Ong kinh doanh. 

- Tang t5/ trong ca cau huy Ong vein theo kST han dai han (dac biet la tien girl tiet hem 

dan cu) nham ca cau lai kSi han ngu'On von cho phi hop voi nhu ciu sir dung vein ding thoi de 

dam boo su tang truOng on dinh, vang chic cila ngu6n von hoat Ong kinh doanh. 

- Day math quan 1y thing tien nguOn thu cua khach hang nham nang cao hieu qua huy 

Ong vein giam lai suit binh quan dau vao nang cao hieu qua hoat deng kinh doanh cua SHB. 

- Xay dung nhom khach hang muc tieu a tiep can va ban cac san pham cua Nh6m 

kinh doanh nguOn v6n, ding cac dich vu khac cua Ngan hang phi' hop theo timg dia cua cac 

don vi kinh doanh trong he thOng SHB; 

- Giao chi tieu huy Ong von nam 2014 den timg Chi nhanh, Phong Giao dich va toan 

the CBNV trong he thOng SHB nham phat huy loi the huy Ong vein cua ngueyi lao Ong tai 

SUB dOng thoi th‘rc hien chinh sach khen thuong kip thai nhAm Ulu),6n kinch, d'eng vien cac 

don vi, CBNV co thanh tich huy Ong tot. 

- Day math hoat Ong kieu hOi va ngan hang dai 1Si, tang cuing quan he de thu but 

ngu'On von tai try tir cac to chirc/ngan hang qu'Oc t6 nham mo Ong va da dang hoa hoat Ong 

cua SHB. 

- Tang cuing kiem tra, giam sat viec quan ly dong tien tir nguOn thu cua khach hang 

vay von ve tai khoan thanh toan tai SHB nham giam lai suit binh quan huy Ong v6n thi 

truang 1. 

- Day math cong huy deng nguOn Win tirr ban cheo san pham: tra luong qua tai khoan 

the ATM, ebanking va cac san pham dich vu ngan hang ca nhan hide nham tang nguOn tien 

gin kheng kST han va giam lai suit binh quan, nang cao hieu qua hog Ong von cua SHB. 

- Ma reng hog Ong kinh doanh ngutm von ben canh viec tang cuemg quan Ur, giam 

sat de gia tang loi nhuan cho SHB. 
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- Cham soc khach hang VIP, khach hang lan va cac khach hang da c6 quan he lau dai 

v6i SHB thuang xuyen, phi' hop theo tong dia ban nham ay math tiep thi thu hat khach hang 

giao dich vii SHB bang nhung chinh sach canh tranh cho timg d6i Wong khach hang. 

- Tang cuing tiep can, hop tic vOi cac cong ty xuat khau lao dOng tren dia ban. T8 chile 
Mt cong tic chi tra kieu hOi, tu van, hti fro khach hang, quang ba va tiep thi dich vu nay tai cac 
diem giao dich cua SHB. 

- Thuang xuyen nang cao chat 'ming dOi ngii ban hang, giao dich vien de nang cao 

chit lugng dich vu huy dOng von trong toan he thong SHB. 

- Then khai BO phan ban hang di tiep xac va chain soc phat trien khach hang Ca nhan, 
TCKT ten TT1. 

4. Vi cong tdc tin dyng 

B8i canh kinh t6 nam 2014 tuy da c6 nhfing chuyen bien tich cuc nhung van ti&n An 

nhieu rui ro nhu: hog dOng cua cac doanh nghiep van gap nhieu thach thirc, ty le no xau van a 

mire cao, luong hang ton kho tuy da giam nhung van a mat cao... Do vay a thuc hien chi 

tieu tang truing theo ice hoach nam 2014 ding thai giam ty le nq xiu la mot ap hp 16n. Do 

vay, chinh sach tin dung cita SHB trong nam 2014 bao gem cac nOi dung cu the nhu sau: 

- Ca cL danh muc tin dung: Tiep tic ca cau danh muc tin dung va chi tap trung tin 

dung cho cac nganh hang it rui. ro:  Ming san, hicmg thuc thuc pham, tieu dimg, khoang san, 

san xuat treng cao su, nang luting, dau Ichi, duoc, may Mac va nganh dich vu 

- Muc tieu ca cL du nq den cuOi nam 2014 nhu sau: Du nq cho vay ngan han: teen 

65%/ tong du no, du no cho vay trung va dai han: dtroi 35%/tong du no; Du no cho vay phuc 

vi linh vuc phat trien ming nghiep nong thon: tren 40%/tOng du no. 

- Trien khai cac g6i san phim tin dung dua tren cac chu31 lien ket fir san xuat den tieu 

thu nhim nang cao hieu qua va giam chi phi hoat dOng cho vay ho tro khach hang vay von 

dau tu, san xuat - kinh doanh va tieu thu san pham, nhu cho vay theo chtMi nguai nuoi, thu 

mua, the Wen thily san xuat khiu; cho vay chai lien ket 4 nha trong linh vuc xay dung bao 

gem ngan hang - chit dau to - nha thau - nha cung cap. 

- Tie') tuc thuc hien dinh huang cap tin dung dOi voi nganh nghe da &roc phe duyet. 

Giao chi tieu tin dung nam 2014 cho cac din vi kinh doanh theo nhom nganh hang muc tieu 

nam 2014 phit hop vii terng dia ban va tinh hinh kinh to vi mo trong va ngoai nuac. 

- Xay diing nen tang khach hang vfmg chic &Ong thai phat trien them cac khach hang 

mai c6 nang luc tai chinh, trinh di) quan 15,  tot, thi truing tieu thu on dinh, kinh doanh hieu 

qua. Deng thai phat trien cac doanh nghiep vira va nho la cac cong ty ve tinh, nha thau phu 

cua cac khach hang la cac doanh nghiep lan tai SHB. 
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- Ddy manh tang truemg tin dung KHCN voi nhieu san phdm da dang, canh tranh, phir 

hop vai thu nhap cua cac d6i tugng khach hang khac nhau dac biet chit trong phat trien tin 

dung tieu dung, mua nha a, cho vay san xtrit kinh doanh,... 

- Quern 151 chat the dung tien cua khach hang c6 du no tin dung nham dam bao tuan thu 

dung cac dieu kien du hop d6ng tin dung, giam thieu riu ro va nang cao hieu qua tin dung. 

- Giam sat chg the viec thuc hien chi tieu tin dung tai cac don vi kinh doanh trong he 

thOng SHB tren ca sec phat trien tin dung theo ke hoach nhang van dam bao chit luting tin 

dung theo chi tieu dugc giao. 

- Nghien dm ban hanh cac chinh sach, ca the tin dung cho timg d6i toting khach hang, 

theo nganh hang va dac thir cua timg dia phucmg de tir do dtra cac cac chinh sach phat trien tin 

dung phir hop va canh tranh tren thi tnrong nham phat trien dtrac nhieu khach hang tot, uy tin 

c6 nhu cdu vay v611 phut vu san xudt kinh doanh. 

- Ddy math cong tac thu h6i cac khoan no qua han, no kho doi con eon tai trong thai 

gian qua nham nang cao chit luting tin dung va hieu qua kinh doanh cua SHB. 

5. Ve cong tac quan ly va xik 

- Muc tieu den cu6i nam 2014, tST re nq xdu chi& t6i da 3% ten tang du no. 

- Nhiem vu tong tam hang dau toan he thong SHB ben canh phat trien hoat deng kinh 

doanh la cong tac quan 15,  va xir VT nq xdu voi cac giai phap d6ng be guy& liet thu h6i no va 

'dr 157 no qua han, no xdu, han the toc i da nq qua han, no xdu phat sinh moi nham nang cao 

chit luting tin dung cfra toan he th6ng SHB. 

- Tang cuemg ding tac thirn dinh tin dung, triet de nghiern tut thuc hien day du quy 

trinh tin dung, hem tra truck trong va sau khi cho vay. 

- Ra sok toan be danh muc nq xdu toan he th6ng ten ca sa dap ung ddy du cac dieu 

kien theo quy dinh de tiep tuc thuc hien ban no.  cho VAMC. 

- Ap dung math me nhieu hinh thirc the tai nham xir 1S,  vi pham trong hog deng tin 

dung tai cac Chi nhanh, PGD, cac ca than lien quan de xay ra nq qua han, nq xdu, gin trach 

nhi'em cua nguai lao dung den chdt Mang tin dung cua SHB. 

6. V .d phat Win san phinn, dick vu nein hang viz kink doanh yang »ding viz day 

mgnh dich vu thu NSNN trong loan he thong SHB 

SHB khong ngirng xay dung va ddy math phat trien san pham, dich vu ngan hang da 

dang tien ich phi" hop voi timg d6i Wong khach hang, dac thir dia ban tai cac don vi kith 

doanh nharn dap ung nhu cdu da dang, phong phir cua khach hang va khai that t6i da the 

math dm SHB. 
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- Trong nam 2014, SHB chit tong phat trien cac san pham tin dung KHDN, KHCN va 

trien khai cac g6i san pham dich vu tong the d6i v&i cac doi turang khach hang doanh nghiep 

mot s6 rinh vgc, nganh nghe de dAy manh ding tac ban cheo san phdm dich vu ngan hang. 

- Xay chrng san pham phii hop theo tirng phan khiic khach hang: tieu thucmg, kinh 

doanh to do; khach hang lam viec trong cac cong ty, doanh nghiep; van ph6ng, cong chirc nha 

mac; him tri; quan than va theo timg dO tu6i; dac biet chit tong tai nhom khach hang c6 vi 

tri xa hOi tot (lanh dao cac tap doan, doanh nghiep lbn, l'anh dao cac Don vi hanh chinh sit 

nghiep, T6 chirc chinh tri xa hOi...) 

- Phat trien hoat dOng kinh doanh yang tren co so.  100% he th6ng cac chi nhanh, PGD 

dm SHB deu thirc hien nghiep vu kinh doanh yang mieng nham Tay math tang truang ngu6n 

thu nhap tir dich vu khac nham nang cao hieu qua kinh doanh yang mieng cua SHB dung gOp 

vao lgi nhuan nam 2014 cila toan he th6ng SHB. 

- Tip tuc thdc day cong tac thu NSNN thong qua he th6ng SHB nham tang ngu6n thu 

dich vu cho ngan hang. 

cong nghe thong tin 

Trong nam 2014, SHB tie') tuc tang cueing phat huy vai tr6 cua he th6ng cong nghe 

thong tin, day math Ong dung cong nghe th6ng tin vao san pham dich vu, quy trinh tac nghiep 

va he th6ng bao cao nham xay dung SHB tra thanh ngan hang ban le da nang Oa ten n6n 

tang he th6ng cong nghe thong tin hien dai, tien tien. Cac giai phap d'Ong bO ve cong nghe 

thong tin ma SHB se trien khai bao g6m: 

- Nang cao cong tac dam bao an toan thong tin, bao mat ha tang mang, bao mat cho cac 

dich vu he thong, tang curing ki'ern tra, giam sat hoat dOng quan tri, van hanh he thong de 

giam thi6u cac rui ro tir ben trong. Dting thai trien khai cac giai phap ky thuat nham phat hien 

va ngan chin cac tan cong tir ben ngoai giup he th6ng CNTT hoat d6ng an toan, hieu qua. 

- Tri6n khai cac dg an img dung CNTT vao hoat dOng cua SHB nhu: Nang cap h6 

thOng Intellect; Phat hanh the queic t6 Visa; ATM Recycaling; Ngan hang to dOng qua Kiosk, 

Auto bank; Trien khai mobile banking tai SHB Lao & SHB Campuchia;... 

- Tri6n khai cac giai phap an toan, bao mat 6i voi cac he th6ng img dung CNTT: Giai 

phap xac thuc chit the khi thanh toan the tin dung qua Internet (3D Secure); Giai phap bao mat 

cho cac giao dich POS sir dung phgcmg thirc truyen thong TCP/IP nh&n giam thieu kha /fang 

An cap thong tin chit the, cap phep nham cho cac giao dich gia mao, dam bao an toan va bao 

mat hon cho chit the va Ngan hang; Giai phap xac thirty ngueii dung tren he th6ng ngan hang 

dien tir sir dung thi6t bi bao mat la Token; Tieu chuAn bao mat the PCI DSS;... 
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- Trien khai mot s6 giai phap phap mem: quan 15,  nhan sit danh gia hieu qua nang suat 

ngtrad lao dOng qua chi s6 KPI , quan 1$r chi phi hog &ling kinh doanh va giai phap quan 1$1 

ngu6n von kinh doanh von va kinh doanh ngoai to nham nang cao nang luc quan ly dieu hanh. 

8. Ong Mc The not diet, the qutic to viz thanh loan khong clang tien melt 

Trong nam 2014, cac bien phap nham phat trien the nOi dia, the qu6c to va thanh town 

khong diing tien mat se dugc thuc hien bao g6m: 

- T6 chirc trien khai phat hanh the ghi ng qu6c to theo chuan EMV thuong hieu Visa 

(sau 'chi da trien khai thanh cong the Master Card), phat trien da clang them nhieu dang the 

nhu The tra truot (Prepaid card, gift card), loci the ghi nq nOi dia (the VIP Card, the Co- 

brand,...). 

- Day mph trien khai phat trien kinh doanh the town he thong, dac biet voi the tin dung 

guile t6. 

- Ma rOng mang luoi ATM va POS ve ca s6 luting va chit luting (hieu qua diem Tat va 

s6 luting Tau the chap nhan thanh town) nham tang cuang kha nang phuc vu khach hang the va 

da dang hoa kenh thu phi dich vu the; phat trien them cac frng dung tien ich danh cho chit the 

(Ithuyen mai, diem thuang, he thOng uu dai the, thanh town online,...). -Muc lieu lily Ice cuOi 

dam 2014 trien khai 170 ATMs, trong do c6 2 san pham mai la ATM recycling c6 chirc nang giai 

tien va Autobanking c6 ATM va Kiosk. 

- Phat trien he thOng cac diem tru dai chip nhan the cua SHB, ci4c biet uu dai danh cho 

the SHB MasterCard va VIP Card; hop tac voi cac nha cung cap dich vu de tang cac tien ich 

cho the SHB, phat trien cac kenh lien ket the dling thuang hieu nOi dia va qu6c 

9. Cong Mc phat trien hogt &Ong krdu hot 

Nam 2014, SHB day manh hoat dOng chi tra kieu hOi bang viec khai thac t6i da nhfing 

dia ban c6 tiem nang dich vu kieu hOi va cac khach hang c6 nhu cau chi tra kieu h6i cao. 

- Day manh phat trien hog dOng kieu hOi tai tirng dia ban bang nhieu giai phap d6ng 

b.() nhu: dinh huang phat trien hoat dOng kieu hOi hOi theo fix' ng khu vut, theo the manh ngu6n 

khach hang c6 kieu hOi tren dia ban dm Chi nhanh;... 

- Nghien ciru b6 sung them nhieu tien ich, da dang hoa cac kenh chi tra kieu hOi de thu 

but khach hang: n1-4n tien qua dien thoai, nhan tien qua tai khoan. Xay dung chinh sach cham 

sac va duy tri khach hang trung thanh. 

10. Cling tac qutin tri rid ro 

- Tren ca so dim bat va du bao tinh hinh a do hieing anh htramg va cac tac dOng vi mO 

den moi twang kinh doanh not chung va hog dOng cua SHB nOi rieng va c6 nhfing giai phap 

dieu chinh kip thad. 
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- Ra. soot he thOng van ban do SHB dal ban hanh dac biet la cac Quy che, Quy dinh, 

Quy trinh nghiep vu va cac san pham dich vu de han the rid ro phat sinh phat sinh trong qua 

trinh hoat gong, sira dOi b6 sung kip th6i cho phu hop. 

- Tap trung vao 3 cong tac quani 15,  rui ro chinh la: Cong tac quan l5T rui ro tin dung; 

Cong tac quan 15/ rui ro thanh khoan va thi twang; Cong tac quan ly rui ro hoat dOng. 

Cong tac quanlj, rid ro tin dung: SHB thuc hien giam sat, theo dOi, phan tich, danh gia 

khac phuc va kiem soot rui ro tin dung th6ng qua tinh hinh hog dOng tin dung trong toan he 

thOng SHB va thong tin kinh to vi m6, thi tru6ng, nganh 

Cong tar quan ly rid ro thanh khoan va thi truenig: Ket hop viec van hanh he thOng 

thong tin quan ly rui ro nham giam sat viec tuan thu cac han mire da xay dtmg, voi viec phan 

tich cac chi tieu, tinh hinh hog dOng nghiep vg, tinh hinh bien Ong cua thi truemg tir do thay 

dOi han mire neu can thiet va xi 15/ kip thoi. 

Cong tar quan ly rid ro hoat d'Ong: SHB se hoan thanh nang cap he thong thong tin 

quan 15/ rui ro hoat dOng (ORMS) va dua vao trien khai ap dung tren toan he thOng SHB. Tren 

co sa ket qua danh gia rim ro hog d'Ung va ket qua viec thu thap su kien rid ro hog dOng, ket 

hop vOi viec nhan dien rid ro tir cac bao cao cua kiem toan nOi b0, nhan dien rid ro tir viec 

theo dOi thu thap cac sir kien rui ro hog dOng ben ngoai SHB tin hanh phan tich, danh gia va 

de xuat cac hien phap nham phong ngira, han the va hem soot raj ro hoat dung. 

11. Ban hanh cac van ban, quy trinh, quy chi 

- Chu dOng ra soot cac van ban not b0 va cac quy dinh cfra phap luat hien hanh de xay 

dung, sib. dOi, b6 sung hoac bai b6 nham MIX dich xay dung mot he thOng van ban day du, thOng 

nhat, chinh xac, hi'eu qua, phi hop quy dinh cua phap luat va phi hop thuc tin hog dOng cua 

SHB. Dam bao chinh sach va quy dinh dugc img dung xuyen suOt va nhat quan trong tirng 

lTnh vue, tirng nghiep vu tai SHB. 

- He thOng hoa, cap nhat cac van ban not b0, Van ban phap luat lien quan den hog 

dOng ngan hang vao he thOng thu vien dien tir SHB de tien tra cfru va ap dung. 

- Tuyen truyen, phO bin kip th6i cac van ban not bo do SHB ban hanh va cac van ban 

quy pham phap luat tren he thOng Outlook de cac dun vi kip thoi nom bat ap dung vao hog 

dOng cua SHB. 

- TO chic thgc hien van ban n'Oi b0 cua SHB thOng qua to chic dao tao, tap huan cho 

can b0, nhan vien. Xay chmg cac quy dinh the tai cho tirng b0 phan nghiep vu nham nang cao 

thgc tralch nhiem cna CBNV trong toan he thOng SHB. 
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12. Cong  lac kiim tra, kiim soot vet kiim loan not be) 

- Tap trung cong tac kiam soot rui ro, phat hian gian Fan g6p phan dua SHB flap Arc 

hog Ong on dinh, phat trian, an toan, hiau qua, dung phap luat. 

- Danh gia su day du va hiau luc cila he dieing kiam soot nOi b6 trong cac quy ch'a, quy 

trinh nghiap vu cua nOi b0 SHB d'a ban hanh. Phat hian cac not dung chua phu hop vai quy 

dinh cua phap luat, cua NHNN, chua phu hop v6i diau kin that to cua SHB trong cac quy 

dinh, quy trinh nghiap vu da chu Ong da xuat, kian nghi cap co tham quyan ban hanh van ban 

huOng clan, ba sung, diau chinh hoac xay dung mOi cac quy dinh, quy trinh, hur6mg clan nham 

hoan thin he thong co cha, chinh sach, quy dinh, quy trinh nghiap vu cua SHB tuan thu theo 

quy dinh cua phap luat, phu hop vOi diau kin that ta, hen cho thap nhAt cac sai sot, rui ro tan 

that nham gop phan nang cao hiau qua hoat d'Ong cho Ngan hang. 

- Thut hian giam sat tir xa cac tieu chi co ban can giam sat tren he thong doi voi tong 

nghiap vu: Tai chinh - Ke town; huy d6ng van; Tin dung; tai tru thucmg mai; Thanh town (trong 

nu& va quac fa); kinh doanh tin ta; Ging ngha; Ph6ng, thong rira tian; Cac linh vac hoat Ong 

khac. 

13. Cric giai pheip khdc 

- Day math tong tac truyan thong hinh anh, thuong hiau cua SHB ra thi truong quac to de 

tim kiam co hOi ma rOng quan he ngan hang dai VT, hop tac dAu tut. 

- Xay dImg hinh anh va thucmg hiau cia'a SHB ngay tang An Wong va gan gui vOi khach 

hang th6ng qua Oi ngu giao dich vien va chuyen vien quan he lchach hang. 

- Tang cuang kiam tra cac chi phi lien quan den hoar d'Ong cua ngan hang dam bao hiau 

qua, chinh xac, kip thoi. 

- Nang cao hiau qua dm hoar Ong du to nham da dang hoa cac kenh sinh lei cho ngan 
hang nham tai uu h6a hoat dOng kinh doanh cua SHB. 

Tren day la bao cao kat qua HDKD nom 2013 va ke hoach kinh doanh nom 2014. Kinh 
trinh Dai hOi &Ong co (long xem xet 

Tran tong! 
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